Reengineering American Greco-Roman Wrestling

A vertically integrated, non-collegiate blueprint for
-Olympic dominance and domestic scalability.
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Athletes specialize post-college,
fighting the friction of style-
switching too late.
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INSTITUTIONAL FAILURE

Historical models rely on a
varsity landing spot that
does not exist.

THE CONCLUSION

— E Stop treating Greco as a
ﬁ post-collegiate add-on. Build a
1  system that bypasses NCAA D1.
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ELITE PIPELINES THRIVE OUTSIDE THE COLLEGIATE SYSTEM

Global / US College as Fully funded pro-structures
Men’s Soccer (MLS NEXT) parallel/secondary remove wealth filters.

US Women's Subsidized by foundations

Gymnastics (HOPES/TOPS) ~allege a8 an ofiamp to protect access.

US Women's
Soccer NCAA-reliant
(Cautionary)

| Eroding dominance globally
due to short college seasons.

Key Insight: Greco-Roman must abandon collegiate dependency. The solution is a club-
and-RTC model with early identification, high training volume, and subsidized access.
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TRACK & FIELD ANALOGY

SPRINTS

e JUMPS

multiple disciplines.

I PLACEMENT DAY, NOT CUT DAY \
Athletes unsuited for folkstyle are funneled into
a Greco track maximizing upper-body throws,

T SINGLE HIGH SCHOOL T
~ ATHLETIC BUDGET & FACILITY

One head coach, one track,

WRESTLING APPLICATION

FOLKSTYLE
(Winter focus)
GRECO-ROMAN i
(Spring focus)

One wrestling room, one coaching
staff, multiple styles.

ZERO NEW FACILITY COSTS

Maximizes existing mats and coaching
stipends without requiring athletic directors

retaining bodies in the program.

to invent a new budget.
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DUAL SEASONS GREATE DUAL OPPORTUNITIES FOR STUDENT-ATHLETES

THE PRECEDENT: RUNNING SPORTS

| 1 I i >
EARNS EARNS
VARSITY TRACK & FIELD VARSITY
LETTER1 (Multi-event) LETTER 2
THE BLUEPRINT: WRESTLING SPORTS
| ' : —>
CLOAW NS
LETTER 1 GHE%&%MAN LETTER 2
~
THE GRECO MINIMUM STANDARD (GMS) INSTITUTIONAL VALUE

Protects Greco development year-round with mandated
technical reps even during the folkstyle season.

Doubling the varsity lettering opportunities increases
student participation and justifies larger program budgets.
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SCHOLASTIC ADOPTION IS THE CATALYST
FOR COLLEGIATE EXPANSION
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THE TITLE IX ENGINE

Schools actively seek low-cost,
high-participation sports to meet Title IX
equity benchmarks.

THE MECHANISM

A designated threshold (e.qg., 100 teams in
PA) forces official state athletic sanctioning.

THE LESSON FOR GRECO

Embedding Greco in high schools creates the
participation demand signal that forces
lower-division colleges to offer scholarships.
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THE VERTICALLY INTEGRATED GRECO-ROMAN ARCHITECTURE

LAYER 4: THE OLYMPIC APEX

Direct national team feed without collegiate style-switching.

LAYER 3: DOMESTIC THEATER SYSTEM

High-frequency Hub-vs-Hub competitive streaming leagues.

LAYER 2: REGIONAL RTC HUB NETWORK

Decentralized training hubs anchored at D2/D3/NAIA institutions.

LAYER 1: GRASSROOTS FOUNDATION

A\ Middle/HS multi-discipline scholastic integration.

Merging the scholastic funding of Track & Field with the club-based
elite pathways of Gymnastics and Global Soccer.



PHASE 1: EMBEDDING GRECO-ROMAN INTO THE SCHOLASTIC FOUNDATION

MIDDLE HIGH SCHOOL FARGO

SCHOOL SPRING SEASON NATIONALS
Basic hand-fighting, Dedicated Regional hub teams
pummeling, safe upper-body and par represent their
mat returns. terre blocks. geography.

] - | O
STANDARDIZED CURRIGULUM GROW GRECO CLINICIANS I
Implementing a strict “Greco-Roman Deploying traveling elite coaches to inject
Fundamentals” program nationwide. f ~early interest into scholastic programs, |||
~ Ensures athletes do not arrive at regional - sparking immediate early talent an
et hubs needing reprogramming. If@ [ identification. J@}
| . |




Phase 2: A decentralized network of Regional Training Centers

T‘r___. - \"_h:j
D2 / D3 / NAIA Anchors

Partnering with lower-division institutions
(e.g., Luther College, Wabash) to

completely bypass D1 pressures while M
offering legitimate academic degrees.

AN

Resident Athlete Programs

Modeled strictly after the Air Force RTC,
providing full-time postgraduate training
slots to maintain cohort age continuity.

Pennsylvania RTC Precedent

Serving high school athletes alongside
Olympic hopefuls to create a continuous,
unbroken age-band progression.
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Phase 2: Establishing a unified national technical language
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Eliminating
Reprogramming

B If feeder coaches do
. not speak Greco,
regional RTCs waste
their elite coaching
hours fixing bad
habits. A unified
' doctrine ensures
athletes arrive
technically literate.

The Athletic Architect's Playbook - Daylight Edition
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Coach Certification Track

Level 2: High School Specialization \

Curriculum: Advanced amplitude throws,
gut wrench defense cues, match pacing.

Curriculum: Par terre safety, basic body ) I
lock mechanics, clinch literacy. \
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National Coaching

Academy

Led by experts like
Olympic Champion

Ensures the exact
same technical
philosophies are
taught from U12
straight to the senior
level.

Ismael Borrero Molina.
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Phase 3: The Domestic Theater and international immersion
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National Greco-Roman Dual Series !

A high-stakes, round-robin streaming league
(e.g., Midwest Hub vs. Northeast Hub).
Designed to build rivalries, media attention,

& and critical high-frequency match reps. il
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 The International Accelerant
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Spring Break Immersion Camps
Rotating exchanges mirroring global soccer

academies (e.g., U17 teams training in Bulgaria).

Provides critical cultural exposure to foreign

federation daily training habits. il
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Phase 4: A seamless transition to the Olympic Apex

Cohort Progression Diagram

Cohort 3: Notional-Probable

Mastering foreign referee protocols
and peak performance.

Cohort 2: U20 Development

Building tournament 10 and
international pacing.

Cohort 1: Scholastic Graduates

Mastering full Greco structure without
college interruptions.
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|| Eite athletes no longer |
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| The Payton Jacobson Pathway |}

. Built entirely domestically. 0

" need to permanently

. relocote to Europe to
find doily world-class
training partners.

|+ || eliminating the friction of style-switching.

!' Early Identification Strategy

~ National Team staff tracks top 3-5 athletes
- per weight closs starting ot oge 15, entirely
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Systemic affordability: Protecting the talent pool
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The Danger of Pay-to-Play: If regional hubs charge thousands in travel fees, the sport structurally
filters out working-class, gritty athletes. A world-class pipeline must be economically blind.
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Rebuilding from the ground up, not patching the gaps

In Structure

A vertically
integrated youth
academy system
operating
independently of
the collegiate
NCAA D1
bottleneck.
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Systemic
financial aid
mechanisms
ensuring
economic status
never sidelines a

gifted athlete.

In Pathways

A proven,

multi-discipline &
scholastic engine

providing direct

access to higher

higher education ‘I
and the Olympic i | |
podium.
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