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The Strategi

ic Blueprint
for Collegiate Wrestling

An objective analysis of the collegiate ecosystem, financial
realities, and the return on investment of NCAA Division |l




The collegiate wrestling bottleneck
creates extreme scarcity

High School
Graduation

374,278
High School *
Participants

NFHS 2024-25 data:
300,214 boys and 74,064 girls

~395 Total

College Programs Division Il

(~126 Programs)

Earning any collegiate roster spot is a mathematical anomaly. For a pool of nearly 400,000 athletes chasing a finite
number of mats, strategic high school wrestlers must look to where the largest number of doors actually exist.
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Division lll holds the largest footprint

In collegiate wrestling 78

r programs ——J
] 77 71 ""'60'78
] programs DregTAmS programs
L | | | >
NCAA D1 NCAA D2 NAIA NCAAD3
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Division Il alone contains more wrestling programs than Division | and Division Il combined. In a highly constricted system,
D3 is the widest avenue for athletes seeking to continue their competitive careers without sacrificing program quality.




The illusion of the collegiate athletic scholarship

The Equivalency Model Standard 35-Man Collegiate Roster
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Maximum 9 Athletic Scholarships (D2/NAIA) Standard 35-Man Collegiate Roster
H =
Full-ride athletic scholarships are incredibly rare in collegiate wrestling. Most D1, D2, and NAIA programs operate on an
equivalency model, dividing a small pool of funding across a roster of 30+ athletes, resulting in fractured, partial financial aid.
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The Division III funding model covers
the total cost of attendance

NCAA Division Il schools are prohibited from offering athletic scholarships. Instead, these often heavily
endowed private institutions leverage robust academic merit and need-based financial aid packages. For
a strong student, a D3 institutional package frequently exceeds the financial value of a partial athletic

scholarship.

Qut-of-Pocket /
Student Loans

Partial Athletic
Scholarship Slice

D2/NAIA
Equivalency Model
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Division [ll
Institutional Package

< Leadership &

Departmental Awards

e Need-Based

Institutional Grants

i Merit-Based

Academic Aid
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Uncoupling your financial foundation

from athletic performance

The Athletic Leverage Model

The Division Il Stability Model
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Guaranteed Roster
Institutional Opportunit
Aid | s ‘

Financial standing is never leveraged
against athletic output.

At scholarship levels, a wrestler's funding is constantly leveraged against their performance on the mat.
Division Il provides total stability: because funding is tied to your status as a student, a coaching change,
a badly timed injury, or a shift in weight class cannot threaten your ability to pay for college.

&1 NotebookLM



The commitment spectrum and
true student-athlete balance
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Division| [ ;
NCAA In-Season Summer Internships & Study Abroad & o
Division Il Athletic Intensity Undergraduate Research Academic Focus
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Division | wrestling is a professionalized, 12-month commitment that frequently forces demanding academic
majors to take a backseat. Division lll is intentionally structured to preserve the athlete’s ability to engage fully in
the classroom, complete rigorous degrees (pre-med, engineering), and secure crucial career-building internships.
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Uncompromised
competition and
elite mat culture

Wartburg College:
16 National Titles

l
- The Recruited Walk-on Trap:

Buried on overcrowded D1 depth charts
with minimal developmental coaching.

Competing at Division Il does not mean stepping down in intensity. The skill gap at the top

of D3 is razor-thin, with powerhouses like Wartburg and Augsburg fostering fiercely

physical, high-level rooms. Furthermore, without the “recruited walk-on” trap common in
D1, D3 coaching staffs are invested in developing every athlete on the roster.
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A world-class degree without

hanging up the shoes
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Johns Hopkins University

A

Massachusetts Institute
of Technology (MIT)

Division Il boasts some of the nation’s most rigorous and prestigious universities. For high-achieving high school

NCAA Division llI
Athletics

Wisconsin-La Crosse
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P University of Chicago
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athletes, choosing D3 means never having to trade down academically just to keep wrestling. It is the premier
destination for those who view college as a 40-year career decision, not just a four-year athletic one.

& NotebooklLM



Navigating the collegiate

wrestling ecosystem

NCAA D1 NCAA D2 NCAA D3 NAIA
: Athletic Equivalency Institutional Equivalency
LOHEIT boEE (Full/Partial (Partial) (Merit/Need) (Partial)
Scholarship Cutthroat / Divided across Uncoupled from Divided across
Constraints Renewable roster athletics roster
Time Commitment 12-Month / Intense High Defined / Balanced High
. s : : Maximum (Study
Academic Flexibility Highly Constricted Moderate Abroad/Internships) Moderate
. Extremely Scarce Scarce Abundant Scarce
1OIERAppariuniky (77 teams) VARCEIND)) (~126 teams) (~70 teams)

While Division | caters to national exposure, Division lll consistently outscores other divisions in holistic
balance, financial stability, and roster availability.
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The strategic convergence of the D3 model
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Fierce Athletic

Competition
(Meaningful mat time
S & development)

A
The
Division Il
Sweet Spot

Financial Viability
(Robust institutional
endowments & merit aid)

Division [l is not a consolation prize or a fallback option. It is the only collegiate ecosystem intentionally designed
to sit at the exact intersection of rigorous academics, high-stakes competition, and sustainable financial aid.
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Maximizing the total four-year
return on investment

Total

Academic & Meaningful Uncompromised
Need-Based | 4| MatTime & |- Degree & - COI Ieg e
Aid Development Career Prep
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The metric of success for a high school recruit is not the dollar amount of a precarious athletic scholarship.
The true metric is the Total College ROI. By prioritizing a well-rounded collegiate experience,

uncompromising academic integration, and pure love of the sport, Division |l represents the ultimate strategic |
advantage for the modern student-athlete.
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