The Opportunity Surplus

A Strategic Blueprint for Navigating the Women'’s

Executive Briefing:
2024-2026 Cycle Analysis
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The Unprecedented . |

BaSe EXpanSion " (A15% YoY jump)

Women's wrestling Is actively one of
the fastest-growing high school
sports in the nation, transitioning
rapidly from a niche activity to a

mainstream athletic staple. 2018-19:
21,124 participants

2005: 4,975 participants

1994: 804 participants

1 isgrowing faster at the base
________ [R5 " than at any other level.
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The High School
Pipeline Leak

A critical error in recruitment strategy is
assuming a massive graduating class. The
"weeding out” process in high-intensity
combat sports drastically reduces the
actual recruitment pool.

The Naive Split

The True Pipeline Leak

Freshman Intake

30% year-over-year
linear drop-off
(Injury, Burnout,
Academics)

Estimated Senior Cohort;

8,000-14,000

Strategic Takeaway: High
attrition is the primary throttle
on collegiate pipeline volume.




The Reality of Continuation Rates

Only 0.5% to 0.8% of the original 74,000 high school participants eventually reach a college roster.
The competition for these elite, persisting seniors is intensifying.

Girls' Current
Continuation Rate: 6.3%
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;109200x 6.3% Continuation —

— 400 to 1 200 | wrestler simply persists through
’ ' ' her senior year, her recruitment

odds improve exponentially.
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Building the Collegiate Infrastructure

Over 125 NCAA athletic programs currently sponsor the sport. Across all governing bodies,
programs are expanding their rosters to capitalize on the sport's growth.

300 - 400+ Functional Teams Across All Divisions
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Strategic Takeaway

.~ The crisis is not a lack of collegiate
programs, but a lack of surviving

| high school seniors.
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The 0.69 Opportunity Surplus

Calculating an estimated 4-year turnover on 7,500 capacity
spots yields 1,125 to 2,250 annual roster openings.

Against roughly 1,100 motivated seniors, the landscape
remains critically under-saturated.

MOTIVATED ——mp ROSTER
SENIORS SPOTS
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( Strategic Takeaway: There are

. currently more roster spots
available than dedicated high
school seniors pursuing them.




Mapping the Five Collegiate Pathways

The Collegiate Ecosystem Matrix

Division Prugrqm Scholarship Rust.e[ : Schularghip Championship
Footprint Model Accessibility Potential Path
NCAADT | 67Programs | g0t l @ & i
NCAAD2 | 40-46 Programs | 'O Fdulvalency 1 - ”at‘”&f‘hﬁzg?gia"e
NCAA D3 Sggfn‘grg‘nf‘jﬂ‘ Zero Athletic Aid © O Splitting 2028
NAIA 38-49 Programs | ¢ qﬂﬁ;‘;gg e @ @ NAIA
NCWA 86-150+ Clubs | No Athletic Aid @ O Club

Strategic Takeaway: D2 emerges as the sole pathway
combining robust athletic aid with high roster accessibility.
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The D1 Bottleneck vs. The D2 Pipeline

D1 offers immense prestige, but intense roster saturation frequently buries strong recruits on the
depth chart. D2 recruits prioritize state placers and regional talent as immediate focal competitors.

Redshirts

Depth Chart Battles
/ Elite Global Talent

Only 6-7
Programs

Up to 30

Scholarships NCAA D1

Immediate
Lineup Impact

10.0
Equivalency
Limit

40-46
Programs

NCAA D2

. Strategic Takeaway: Choose D2
for development and mat time over
sitting deep on a loaded D1 roster.
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The D2 Financial Stacking Advantage

D2 wrestling is an equivalency sport. Coaches strategically bundle partial athletic scholarships with
academic merit and FAFSA aid, frequently generating a lower net cost than D3 or NCWA packages.

$50k+

$40k

$30k

$20k

$10k

S0

Out-of-Pocket Cost

Academic/Need Aid

NCAA D3

Net Cost of Attendance
S50k+ — o e
l |
I Out-of-Pocket Cost j
840k [ | :
530k = Eathletic Equivalency Aid
Zero Athletic ‘
&= Scholarships  $20k |- —
allowed
—1
S10k Academic/Need Aid Strategic Takeaway:
Compare the final net
cost, not just the
80 athletic division label.
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NCAA D2
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Optimizing for
"Life in the Balance" Athletic Funding

TN

D2 operates under a mandate of equilibrium. It
delivers rigorous athletic discipline without
the all-consuming corporate schedules of D1,
leaving space for academics, internships, and
campus life.

Strategic Takeaway:

D2 optimizes for the
holistic student-athlete
experience without sacri-
ficing elite competition.

Academic/Life Roster
Balance Opportunity
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The Championship Window

D2 athletes are not shut out of the national stage. They currently compete in a unified NCAA
championship field, proving they can beat D1 programs head-to-head.

- McKendree University (D2)
wins the unified NCAA title,

Unified National |, defeating all DT competitors. |
Collegiate Championship |
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D1 & D2 Unified
Championship continues
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2020 - Present 2026 2028 T ) s e
splits to independen
D1, D2, and D3 compete chi;mpiunshipptrank

together in a single bracket.

' Strategic Takeaway:

A D2 wrestler competes for the exact
same national title as a D1 wrestler.
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The Strategic Sweet Spot

For the dedicated female wrestler—a state placer, a strong regional talent, a serious
student—NCAA Division Il yields the highest overall Return on Investment. It is the
perfect intersection of athletic funding, realistic mat time, and lifestyle balance.

Realistic Lineup Stacked
Opportunity Financial

(The 0.69 Surplus & Packaging

Squeeze Metaphor) (Equivalency +

Academic Aid)

NCAA Varsity Prestige Strategic Takeaway:
(Unified Championship Maximize athletic opportunity
Credibility) and overall college experience

by targeting the D2 sweet spot.
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