The Pipeline Blueprint: |
Navigating the New |
Era of Women’s
College Wrestling

A strategic analysis of high |
school growth, the opportunity |
surplus, and the unique
advantage of NCAA Division lIl.
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The Macro Boom 2024-25: 74,064 participants @
across ~8,100 schools (+15% YoY) ;
2018-19: 21,124
participants @
V/ /4
2005: 4,975 = N
im participants The sport has grown roughly 4.5x in
H[ 1994: 804 /6 the last eight years alone. Over 40
7 participants W/ states now offer sanctioned girls’ m
@ state championships.
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The Pipeline Leak: Navigating Attrition

Total High School Participants:
74,064

(Simply dividing he tote by 4 grades)

-b Self-selection

Academic pressures (Not feeling competitive enough)

& burnout

w

The Trué Target:
Estimated Senior Cohort
(8,000 - 14,000 athletes)

| Insight: The recruiting pool is highly concentrated. Participation heavily skews toward freshmen and
‘ sophomores. High-intensity combat sports naturally weed out participants over four years.
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The Transition Reality

Senior Cohort:
8,000 - 14,000

College-Bound Recruits:

400 - 1,200 annually
(Working central estimate: 400 - 500)

Continuation Rate
(Up from historical boys’
average of 5.2%)

ST

participants eventually reach a college roster.
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| Core Insight: Only about 0.5% to 0.8% of the original 74,000 high school
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The Opportunity Surplus
S e o Supply: 1,125 - 2,250 annual | [
® c w S ® collegiate roster openings
_L ‘ i (assuming 4-year turnover on 7,500 total spots).
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Demand: 1,100 - 1,200 ¥
motivated seniors entering
the pipeline annually.
_H[
| L ) — ~ u
C | {:@‘} | Insight: The market is currently under-saturated. There are more functional college roster spots )
| | available than there are dedicated high school seniors pursuing them. _ _/‘
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Synthesis: Persistence is Rewarded
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| 01. The True Hurdle |
_F The primary throttle on collegiate pipelines is high
| school attrition, not a lack of college programs. 4 x
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| 02. Favorable Odds

Athletes who simply persist in the sport through
their senior year face highly favorable odds for
collegiate recruitment. __ f /‘
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03. Future Squeeze |

i As college programs mature and fill up, this surplus will
close. The current window heavily favors the athlete.
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The True Size of the Market: 300-400+ Programs

NCAA Division 2:

~395-38 programs
NCAA Division 1:
~6-/ programs
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Core Insight: NCAA
Division I'is a microscopic
slice of the landscape.
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NAIA: ~
~38-50 programs |

HE Dg relpiesents t?’?h s _
- absolute core of the
| |} women’s wrestling OQOOOQQQO 3\
ecosystem. et Z . A fﬁ%ﬁaﬁmz |
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The Collegiate Ecosystem Matrix: Where Do You Fit?
a7
MR . T e e —— : A ! 5
| NAIA | NCWA
Varsity x
Support w Club/emerging
Athletic
Scholarships No athletic aid, v x
academic/merit focus
Roster High - Low - Low
Pressure (30 gap) & Medium | (Open Access@ Medium (Open ;ﬂu:cess](\p
I | _
HU || Time Demand /|  30-40+ hrs 20+ hrs 15-28 hrs 20+ hrs - :
| 1| Academic Flex |  (LowFie) @)  (Medium Fex) HighFle) || (Medium Flex) Variable /
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The DIVISIIJII]RI]StEI‘ Squeeze & =

The Reality

D1 programs can now fund up to a rigid
30-athlete roster cap. This severely m
limits walk-on opportunities and
squeezes out developmental depth
spots.
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The Scholarship Truth b

D1and D2 aid is often highly fractional
(partial scholarships). It comes with “pay
to stay” pressure directly tied to
performance and injury risk.

’
High School
.. Participants _/
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The 30-Spot Cap The Vulnerability
(Post-House Settlement) 3 'f a2\ Roster spots at the D1 level are hyper-exclusive and vulnerable to
- -T 'l" |' sudden funding decisions. It is not an open-access pathway.
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IDivision Ili IS the Default, ‘ 55
Not the Fallback |

F:

(6-7

\
. |

A\

@ __u
[ =

P The Scale ~{| The Wrestling Footprint [T\
With active Over 55 established Vastly more committable
+— member institutions, programs (trending toward ‘ roster spots, immediate
D3 makes up roughly = 77+), representing more than | lineup impact, and —
39% of the entire half of all NCAA women's b institutional stability
= NCAA. wrestling sponsorship. compared to the
. — - _ hyper-exclusive
== S Division | tier. i
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The Financial Stack:
Rethinking Scholarships

D1/D2

Note: Tied to roster needs, N
performance, and injury status. JZ2N
Can be reduced.
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D3
Merit
Awards

ﬂcadem
Scholarshlps

e .

Need-Based
Aid

N

Note: D3 schools are heavily
private with massive endow.
Aid is locked to the student,
not athletic performance.

Core Insight: Academic money often beats athletic money. D3 athletes
cannot lose their college funding due to a torn ACL or a slump on the mat.
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The Student-First Equation SRR
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30-40+ hours/week. Year-round 15-28 hours/week in-season. Shorter seasons, L
demands, near full-time job intensity. strict limits on mandatory off-season contact.
= ;f \L____ = = i -H""x
4 | The Value Add L

The D3 structure intentionally leaves room for rigorous degrees (engineering,
nursing), undergraduate research, internships, study abroad, and dual majors I
without sacrificing varsity competition.
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The Path to the Podium P

Standalone DIll Women’s
Wrestling Championship.

A

TOday Combined Championships The NCAA 2027-28
(Competing against funded D1/D2 programs T 7
creates a competitive disadvantage). Decision

Core Insight: D3 now offers a legitimate shot at being a National
Champion on a level playing field, rather than just an All-American
footnote in a combined bracket.
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The Division Il Synthesis

ROSTER SECURITY

NATIONAL
TITLE PATH

FINANCIAL
STABILITY

ACADEMIC PRESTIGE

CONCLUSION: D3 provides intercollegiate varsity status without treating
the athlete as a university employee.

| ROSTER SECURITY |

Open pathways without the 30-cap
scholarship squeeze.

FINANCIAL STABILITY |

No pay-to-stay pressure.

ACADEMIC PRESTIGE |

Uncompromised degree pursuits at
heavily endowed, elite institutions.

POSTSEASON GLORY

A dedicated, equitable 2027-28
national championship stage.

Aid tied to the mind, not the meniscus.
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Strategic Take

01. Do Not | \ 02. Evaluate |

Self-Eliminate | Y

The numbers are in your
favor. If you survive high
school attrition, the 0.69
opportunity surplus is
waiting for you.

%

the Total Stack

Partial Merit + Need
Athletic + Academic
Scholarship = Full Package
Never compare a partial
athletic scholarship to a

zero-dollar D3 offer. Always |

demand the full financial
aid package (merit + need +
academic) before deciding.

aways for the Recruit
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03. Target
the D3 Core

Committable

Roster Spots Academics

Focus outreach on the 70+
established and expanding
Division Il programs
where committable

roster spots and elite
academics intersect.
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