A New Blueprint for American
Greco-Roman Wrestling Development

By Coach Shan Al

Executive Summary

The current state of Greco-Roman wrestling in the United States suffers from a lack of a
collegiate varsity backbone, often forcing athletes to "find the sport later" in their careers. To
address this, a new strategic framework proposes a distributed pipeline that shifts the sport
from a post-collegiate add-on to an early-entry, vertically integrated discipline.

The core of this blueprint is a multi-tiered system that leverages existing scholastic infrastructure
while establishing a network of 6 to 7 regional Greco-Roman Training Center (RTC) hubs. By
synthesizing successful development models from: women's gymnastics, global soccer, track &
field, & flag football—the U.S. can create a resilient, affordable, & technically elite pathway. The
goal is to move from a single point of failure to a decentralized system that identifies talent in
middle school & sustains it through the Olympic level.

The Strategic Framework: A Multi-Model Synthesis

The blueprint avoids the "collegiate trap" by borrowing proven structures from other elite sports
to build a non-collegiate, vertically integrated development system.

Model Core Structural Lesson Application to Greco-Roman
Reference

U.S. Women’s | Club-based, non-collegiate elite Establishing RTCs as the primary
Gymnastics pathway; vertical integration from | developmental engine rather than
youth to Olympic levels. waiting for collegiate programs.




Global Soccer | Merit-based, subsidized training Implementing a decentralized hub

(Academies) for youth talents (ages 9-17) model with standardized technical
independent of academic languages and subsidized access.
calendars.

Track & Field / | Multi-discipline, single-funding Integrating Greco-Roman as an

Swimming line; 1 head coach/budget "event group" or second season
supporting diverse specialties. within existing funded high school

programs.

Flag Football High school adoption driving Using scholastic participation to
collegiate "Emerging Sport" status | trigger institutional recognition & Title
& scholarship expansion. IX-driven opportunities.

Phase-by-Phase Developmental Pipeline

Phase 1: Grassroots Foundation (Middle & High School)

The focus is on early technical specialization—upper-body throws, hand-fighting, pummeling, &
par terre mechanics—starting in middle school.

e The Greco Track: Schools designate a Greco room coach or partner volunteer. Athletes
perform 2—3 "micro-blocks" per week inside existing practices (clinch work, throw series,
par terre).

e Assessment-Based Promotion: Instead of hope-based progression, athletes pass
standardized technical assessments to earn eligibility for higher-tier hub camps.

e Seasonal Specialization: Framing Greco-Roman as a "Spring Season" equivalent to
track & field, allowing athletes to earn a second varsity letter within the same wrestling
program identity.

Phase 2: The Regional Training Center (RTC) Hub Network

The RTC network serves as the collegiate equivalent for Greco-Roman athletes.



e Location Strategy: Hubs should be anchored in regions with high Greco-friendly
culture: lllinois/Wisconsin, Pennsylvania, Minnesota, New Jersey, Ohio, & Colorado.

e Institutional Anchors: Partnering with D2, D3, & NAIA institutions (e.g., Doane
University, University of Dubuque, Luther College, Utah Valley) allows for elite training
without the "arms race" of Division | freestyle.

e Cohort Design: Athletes move through specific tiers: Scholastic Graduates, U20
Development, & National-Probable groups.

Phase 3: Domestic Theater & Competition

Regular, high-stakes domestic competition is essential for building technical maturity & fan
engagement.

e National Greco-Roman Dual Series: A traveling league where regional hub teams
compete in a round-robin format.

e Immersion & Exchanges: Partnering with European nations for "Spring Break" training
camps to provide international exposure at younger age groups (U17/U20).

e Visibility: Using high school "Showcase" events at hubs to act as recruitment moments
for prospective elite athletes.

Phase 4: The Olympic Apex
A seamless transition ensures the "friction of style-switching" is eliminated.

e Backward Integration: National Team staff gain visibility into top hub athletes starting at
ages 15-16.

e Resident Athlete Programs: Modeling structures like the Air Force RTC to provide
post-graduate spots for full-time technical mastery.

Operational Requirements & Infrastructure

1. Coach Certification & Alignment

A tiered certification track is necessary to ensure feeder coaches understand the technical
language before sending athletes to RTCs.

e Level 1: Youth coaching focused on par terre safety & basic body lock techniques.



Level 2: High school staff focused on throws & gut wrenches.

National Coaching Academy: Led by National Team staff (e.g., Herb House, Ismael
Borrero Molina) to align pedagogy across all hubs.

2. The Affordability Mandate

To avoid the "pay-to-play" trap found in many youth sports, the Greco-Roman system must
ensure financial barriers do not lock out talent.

The

Talent Endowment Fund: Modeling a foundation to provide direct financial support for
gear, travel, & training.

Sliding-Scale Fees: Allowing higher-income participation to subsidize merit-based
access for working-class athletes.

Scholastic Leveraging: By using existing school facilities, the cost of entry is minimized
for families during formative years.

"Flag Football" Precedent: A Catalyst for Growth

The rapid rise of flag football provides a proof-of-mechanism for Greco-Roman. In 3 years, flag
football participation surged by 229%, leading to NCAA "Emerging Sport" status.

Participation Triggers: Institutional sanctioning (like that seen in Pennsylvania) often
requires a minimum threshold of teams (e.g., 100).

Title IX as a Lever: Greco-Roman can be positioned as a low-cost, high-participation
option for schools seeking to achieve Title IX compliance, potentially opening new
scholarship avenues for women's wrestling specifically.

Conclusion: Redundancy & Resilience

By establishing 6—7 decentralized hubs, the program avoids "single points of failure" like the
historic challenges faced by the Northern Michigan program. This blueprint creates a durable
ecosystem where Greco-Roman is a primary identity, a funded scholastic discipline, and a clear,
uninterrupted pathway to the Olympic podium.

For more, please view coachshannyn.com/resources, coachshannyn.com/articles, &
coachshannyn.com/international-blog.



http://coachshannyn.com/resources
http://coachshannyn.com/articles
http://coachshannyn.com/international-blog
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