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Executive Summary

This briefing examines the statistical probabilities of U.S. high school athletes advancing to the
collegiate level, with a primary focus on NCAA participation. Data indicates that approximately
7.0% of high school athletes—roughly 1 in 14—transition to NCAA-governed sports. When
expanding the scope to include other governing bodies such as the NAIA & NJCAA, the
transition rate remains within the 6% to 7.3% range.

On a national scale, NCAA student-athletes represent a minute fraction of the total U.S.
population. With roughly 560,000 active NCAA athletes against a 2025 population estimate of
341.8 million, only 0.16% of Americans—about 1 in 610—participate in NCAA athletics at any
given time.

The analysis further highlights significant variance between sports & genders. While overall
transition rates for boys & girls are similar (approximately 6.3% & 6.5%, respectively), specific
sports like wrestling show distinct trends. Boys' wrestling has a relatively low NCAA transition
rate of 3.0%, while girls' wrestling shows a total collegiate transition estimate (including NAIA &
NJCAA) of 4% to 5%.

The High School to NCAA Pipeline

The transition from secondary school athletics to the NCAA is a highly competitive bottleneck.
While nearly 8 million students participate in high school sports, the NCAA rosters
approximately 560,000 athletes.

Core Participation Metrics

The following table outlines the probability of advancement based on standard NCAA & NFHS
(National Federation of State High School Associations) data:



Metric Estimated Figures Resulting
Probability
High School to NCAA 560,000 athletes / 8,000,000 ~7.0% (1 in 14)
participants
Division | Specificity Varies by sport <2.0%
Athletic Scholarship Rate | Percentage of all HS athletes ~2.0%

Gender Comparison

Aggregated data suggests that the transition rates for male & female athletes are remarkably
similar at the NCAA level:

e Male high school athletes: ~6.3% advance to NCAA schools.

e Female high school athletes: ~6.5% advance to NCAA schools.

Despite higher raw participation numbers in high school for boys (~4.73 million) compared to
girls (~3.54 million), the collegiate infrastructure provides nearly identical proportional
opportunities across the genders.

National Population Context

The presence of collegiate athletes within the broader U.S. demographic is statistically rare.

Current Participation Snapshot

Using 2025 population projections and current athletic rosters, the following figures represent
the share of the population actively engaged in college sports:

e NCAA-only athletes: 0.16% of the U.S. population (~1 in 610 Americans).

e Total collegiate athletes (All bodies): Including NAIA (~83,000) & NJCAA
(~60,000-70,000) brings the total to approximately 650,000—700,000 athletes. This
represents roughly 0.19% to 0.20% of the population, or 1 in 500 people.



Lifetime Participation

Demographic tracking provides a different perspective when considering the "lifetime"
experience of American adults:

e Total with college sports experience: Approximately 9% of U.S. adults.
e Exclusively college participants: 2% (individuals who did not play in high school).

e High school & college participants: 7%.

Sport-Specific Analysis: Wrestling

Wrestling serves as a primary example of how participation rates can deviate significantly from
the 7% national average.

Boys' Wrestling

Wrestling has one of the lower transition rates for male athletes due to a large high school
participation base relative to available NCAA roster spots.

e Transition Rate: 3.0% (roughly 1 in 33).

e Divisional Breakdown:
o Division I: 0.9%
o Division II: 0.8%
o Division Ill: 1.3%

Girls' Wrestling

Girls' wrestling is currently in a phase of rapid expansion. While the NCAA officially added it as
its 91st championship sport in January 2025 (with the first championship in 2026), historical
"probability tables" are still being established.

e NCAA-only estimate: Approximately 2.3% (1,738 NCAA participants vs. 74,064 HS
participants).

o Total collegiate estimate: WWhen accounting for non-NCAA pathways (NAIA & NJCAA),
the rate is estimated at 4% to 5%.

e Growth Trend: High school participation has surged from 804 participants in 1994 to
over 74,000 in the 2024-25 cycle.



Comparative Transition Rates across Major Sports

Transition probabilities vary drastically depending on the sport’s roster limits and the number of

collegiate programs available.

Sport

Estimated HS-to-NCAA Transition Rate

Men's Lacrosse

~15% (Highest opportunity)

Baseball

~8.8% to 12%

Football

~8.1%

Men's Basketball

~3% to 6% (Highly competitive)

Men's Wrestling

3.0%

Nuances & Data Limitations

To maintain accurate interpretations of these statistics, several methodological caveats must be

considered:

e Participation vs. Individuals: NFHS & NCAA data count "participations." A multisport
student-athlete may be counted multiple times across different sports, meaning these
figures are participation comparisons rather than strict longitudinal tracking of individual

students.

e NCAA-Centric Data: Most high-profile statistics focus exclusively on the NCAA.
Inclusion of the NAIA, NJCAA, & NCWA (National Collegiate Wrestling Association)
generally increases the "any-college" participation percentage but lacks a single,
unduplicated nationwide total.

e Emerging Sports: While 74,000 girls wrestle in high school, high attrition rates mean
only about 1,200 seniors continue into college, leaving too many NCAA roster spots




open and not enough qualified athletes to fill them.

e Recruitment Reality: While 6-7% of students play in college, only about 2% of high
school athletes receive athletic scholarships, highlighting that many collegiate
opportunities do not include full financial subsidization.

For more, please view coachshannyn.com/resources, coachshannyn.com/articles, &
coachshannyn.com/international-blog.



http://coachshannyn.com/resources
http://coachshannyn.com/articles
http://coachshannyn.com/international-blog
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