Program Benchmark Report: The
Collegiate Wrestling Financial Arms Race

By Coach Shan Al

1. Executive Overview: The Paradigm Shift in Wrestling
Economics

The 9.9 scholarship model is dead; the House Settlement has converted collegiate wrestling
from a line-item expense into a capital-intensive arms race. We are witnessing a transition from
the "9.9 Scholarship Era"—defined by the scarcity of 9.9 equivalency scholarships—to the
"House Settlement Era."

In this new paradigm, competitive dominance is no longer restricted by institutional budget
allocations, but rather by the total synergy between direct revenue sharing & external donor
networks. Success now demands a "Performance Intelligence" approach where the athletic
department and external collectives act as a unified financial engine to recruit & retain elite
talent.

NCAA DI Structural Evolution: Scholarship Caps vs. Roster Caps

Feature Old System (Pre-2025) New System (Post-House Settlement)
Scholarship 9.9 Equivalency Scholarships | Up to 30 Scholarships (Full or Partial)
Limit

Roster Limit Variable (No hard NCAA cap) | 30-Athlete Hard Roster Cap

Funding Model | Institutional aid divided among | Revenue sharing + Comprehensive aid
many for all spots




Primary Partial tuition waivers Total Athlete Financial Package
Incentive

The "So What?" factor is stark: the ability to fund the maximum 30-scholarship limit creates an
immediate schism between the "haves" & "have-nots." Programs with the liquid capital to fully
fund 30 roster spots while simultaneously providing revenue sharing will consolidate talent at a
rate never before seen in the sport, leaving under-resourced programs facing permanent
obsolescence.

2. Benchmarking the Elite: Financial Ecosystems of D1
Powerhouses

Strategic dominance in the modern era requires benchmarking against Big Ten leaders who
have leveraged tradition & brand equity to consolidate financial power. These "blue-blood"
programs no longer operate on traditional budgets; they operate as professional-grade financial
ecosystems.

2026 Big Ten Wrestling Compensation Capacity

Based on current industry data, the elite programs have established a "Wrestling Compensation
Capacity" that serves as the market ceiling:

e Penn State (~$2.6M Total Capacity): The undisputed market leader. The ecosystem is
fueled by $1.45M in wrestling-specific revenue sharing & the "Success With Honor"
collective—which ranked 3rd highest at PSU, generating $1.4M in NIL funding for the
2024-25 fiscal year.

e lowa (~$2.2M Total Capacity): Utilizes the "Men’s Wrestling Flight Fund," a dedicated
donor stream designed to aggregate resources specifically for wrestling compensation.

e Ohio State (~$2.0M Total Capacity): Capitalizes on a massive general athletic donor
base to secure multi-million dollar wrestling-specific support.

e Nebraska (~$1.8M Total Capacity): Merges aggressive local NIL activity with strong
institutional support.

e Rutgers (~$1.6M Total Capacity): Leverages a passionate regional donor network &
high-density market location.

e Michigan (~$1.5M Total Capacity): Focuses on high-value corporate brand
partnerships & collective-driven support.



The Total Athlete Financial Package

The modern elite recruit evaluates programs through a 4-component "Professionalized Offer"
model:

1. Scholarship: Direct institutional tuition & room/board.
2. Revenue Share: Direct payments from the university (House settlement cap ~$20.5M).
3. NIL: External collective payouts and personal brand deals.

4. Camps/RTC Income: Traditional instructional earnings via Regional Training Centers.

This model allows powerhouses to effectively "buy out" the opportunity cost of an athlete’s
career, a standard that mid-tier programs must learn to emulate to remain relevant.

3. NIL as the Strategic Equalizer: Positioning Non-Fully
Funded Programs

For programs unable to fund the maximum 30 scholarships, NIL serves as the primary
"compensatory layer" to neutralize institutional budget shortfalls. Strategic NIL application allows
a program with only 20 partial scholarships but a $1M+ collective to effectively out-recruit a
"fully-funded" rival with weak external support.

Critical Takeaways for Value Stacking

1. Nullify Scholarship Shortfalls: Programs leverage NIL to "top off" partial aid. A recruit
receiving 25% aid plus a $40k NIL contract often realizes a higher net value than a
100% scholarship at a school with no donor infrastructure.

2. Arbitrage Market Value: In Division |, NIL is the primary financial pitch. Programs
capitalize on this by demonstrating how external funds can remove the "net cost of
attendance" barrier, effectively stabilizing the athlete's financial reality.

3. Optimize Speed-to-Monetize: Programs that mitigate risk by providing a clear 6-month
pathway to brand monetization gain a massive advantage. High-velocity NIL access is a
more potent recruiting tool than deferred institutional aid.



4. Cross-Divisional Analysis: Supplemental vs.
Transformative NIL

A one-size-fits-all NIL strategy is a failure of leadership. The functional utility of NIL changes
fundamentally based on the division’s financial engine.

NIL Functional Utility by NCAA Division

Division | Primary Financial Strategic Role of NIL
Engine

Division | | Revenue Sharing & Transformative: Functions as a scholarship substitute
Maijor Collectives & primary recruiting lever.

Division | 9.0 Equivalency Supplemental: Offsets partial aid gaps; differentiates

| Scholarships programs in regional markets.

Division | Merit, Academic & Entrepreneurial: The only path to ROI on athletic

1] Need-Based Aid reputation; critical for community engagement.

Small-Market & D3 Strategies

In Division Il & Ill, where million-dollar collectives are absent, proactive programs must
differentiate through local business linkages & personal brand education. In Division lll, because
there is zero institutional athletic aid, NIL is the only mechanism for an athlete to see a return on
investment for their sport-specific reputation.

Small-Market Tactics:

e Local Business Linkages: Connecting athletes to community sponsors for modest,
high-frequency deals (100-500).

e Retention Tools: Utilizing team-based "NIL Clubs" for fan subscriptions to discourage
portal entry.



5. Operational Pillars: Compliance, Culture, & Inclusive
Representation

Financial incentives must be aligned with a championship culture to avoid program erosion. As
exemplified by Cael Sanderson’s philosophy, elite programs use NIL to attract "like-minded"
athletes who prioritize development & team cohesion over pure cash-seeking, ensuring that
financial tools strengthen rather than weaken the locker room.

Risk Assessment: The International Competitive Disadvantage

A significant operational risk remains for programs with global recruiting pipelines. Due to U.S.
visa & immigration barriers, most international student-athletes are legally barred from the
domestic NIL ecosystem. This creates a distinct competitive disadvantage for programs
relying on international talent, as these athletes cannot access the "Total Compensation
Package" available to domestic peers.

6. Conclusion: Strategic Recommendations for Athletic
Directors
The wrestling financial landscape has shifted into an era of "Performance Intelligence." Program

health is no longer measured by budget size, but by "Speed-to-Monetize" & the ability to stack
multiple revenue streams.

Immediate Actions for Stakeholders

o Establish a Wrestling-Specific Collective: Mid-tier D1 & D2 programs must have a
dedicated donor vehicle to remain viable in the recruiting market.

e Prioritize Speed-to-Monetize: Audit all local community business connections to
ensure new recruits can access monetization opportunities within their first 180 days.

e Institutionalize Revenue Sharing: Division | ADs must explicitly define what
percentage of the $20.5M cap is allocated to wrestling to maintain Big Ten-level
competitiveness.

e Mitigate International Risk: Develop alternative institutional support strategies for
international wrestlers who are structurally excluded from the NIL marketplace.

For more, please view coachshannyn.com/resources, coachshannyn.com/articles, &
coachshannyn.com/international-blog.



http://coachshannyn.com/resources
http://coachshannyn.com/articles
http://coachshannyn.com/international-blog
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