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The landscape of collegiate wrestling is undergoing its most significant transformation in 
decades. Following the House v. NCAA settlement, the traditional rules governing how teams 
are built and funded have been rewritten. For many families, this shift has replaced the old 
recruiting playbook with a new sense of confusion and "sticker shock" regarding the true cost of 
a roster spot. 

The anxiety felt by parents & student-athletes is understandable. Navigating the transition from 
scholarship caps to roster limits requires a clear understanding of institutional budgets and 
financial aid "stacking." Without a grasp of these new economics, families risk overlooking 
affordable opportunities or miscalculating the actual out-of-pocket costs of a 4-year degree. 

As a recruitment consultant, my goal is to demystify these changes. This post reveals the 5 
most impactful, and often counter-intuitive, financial & structural realities. From the expansion of 
women’s programs to the strategic use of community colleges, these insights will help you 
navigate the new recruitment market with financial realism. 

1. The "30 Scholarship" Rule is a Ceiling, Not a Floor 
The NCAA has formally adopted new roster limits for Division I programs that opt into the 
House v. NCAA settlement framework. For both men’s & women’s wrestling at these 
participating schools, the roster limit is now set at 30 student-athletes. This change effectively 
removes the old scholarship caps—previously 9.9 for men and 10 for women—allowing opt-in 
schools to offer athletic aid to any or all of the 30 athletes on the roster. 

It is critical to note that schools that do not opt into the settlement framework will remain under 
the prior scholarship limits of 9.9 for men & 10 for women. For recruits, the first & most important 
financial question is now: "Has this athletic department opted into the new roster-limit model?" 

"The theoretical ceiling at opt-in DI programs is now 30 for both men & women, but the practical 
reality for the large majority of programs is still partial scholarships." 

Funding is driven by athletic department budgets, not just rule changes. While a school can now 
offer 30 scholarships, most programs continue to operate within strict constraints & will distribute 
partial aid rather than full rides. This "30-man" limit is a double-edged sword; while it allows for 
more distributed aid, it also increases recruiting competition as schools consolidate resources. 



2. Women’s Wrestling is the Unstoppable Growth Engine 
While men's wrestling program counts have stabilized, women's wrestling is experiencing an 
unprecedented surge. There are now approximately 500 women’s programs across all levels, 
including NCAA, NAIA, NJCAA, & the NCWA. The primary catalyst for this growth is the 
2025-2026 season marking the inaugural NCAA Women’s Wrestling Championship. 

This emerging championship status has led many institutions to be more aggressive with 
funding. Because many women's programs are relatively new, coaches are often more 
"aggressive" with their initial scholarship allocations to build competitive rosters quickly. This 
makes women's wrestling one of the most "scholarship-accessible" sports in the current 
collegiate landscape. 

Title IX requirements further solidify this growth. Because schools must maintain proportional 
athletic opportunities, any scholarship increases for men’s wrestling at opt-in DI schools must be 
balanced with opportunities for women. For families, this means the financial "floor" for women's 
wrestling is rising alongside its competitive status. 

3. The "Sticker Price" vs. "Net Price" Paradox 
One of the most common mistakes families make is dismissing a school based on its "sticker 
price." A private 4-year institution may list a total cost of attendance (COA) exceeding $75,000, 
while a public out-of-state university might appear cheaper at $50,000. However, the "net 
price"—what the family actually pays—often tells a different story. 

Private institutions frequently offer robust institutional aid packages that "stack" with athletic 
awards. The key to unlocking this lower price is the athlete's academic profile; maintaining a 
high GPA is the primary lever for securing the merit-based aid that makes private schools 
competitive. In many cases, these discounts bring the net cost of a private school well below 
that of a public university for out-of-state students. 

Cost Realities 

Institution Type Annual Cost Range (Sticker/Net) 

Public 4-Year (In-state to Out-of-state) $20,000 – $58,000 

Private 4-Year (Aided/Net Price) $28,000 – $35,000 



I strongly advise families to use institutional net-price calculators early in the process. These 
tools provide a realistic forecast of expenses by accounting for academic merit & FAFSA-based 
need before athletic aid is even discussed. 

4. The California "No-Scholarship" Community College 
Hack 
A unique strategy for slashing the cost of a degree involves the California Community College 
Athletic Association (CCCAA). By state law, these programs are prohibited from offering athletic 
scholarships. While this sounds like a drawback, the base tuition for schools like Shasta 
College, College of the Redwoods, & Lassen Community College ranges from only $1,100 to 
$1,200 per year. 

This remarkably low tuition makes the CCCAA the most affordable path to a 4-year degree, 
provided you understand the logistical trade-offs. While tuition is low, living costs (housing & 
food) remain the dominating expense. Consequently, the "Junior College Pipeline" is most 
effective as a financial "hack" when the athlete stays local or commutes, effectively eliminating 
the room & board costs that plague 4-year institutions. 

By utilizing this pipeline for the first 2 years, an athlete can mature physically & academically 
while completing general education requirements for a fraction of the cost. This strategy can 
easily cut total undergraduate debt in half before transferring to a funded 4-year program. 

5. The "Equivalency" Era Isn't Over—It's Just Rebranded 
Despite the removal of old scholarship caps at opt-in DI schools, the "equivalency" 
model—dividing a pool of money among a roster—still dominates the sport. Most wrestling 
athletes are not receiving "full rides." Instead, they receive partial awards that must be "stacked" 
with other forms of aid to become affordable. 

To navigate this, families must change how they interview coaches. The "equivalency" era 
requires transparency about how a coach manages their roster's budget. Understanding the 
split between "starters" & "depth" players is essential for long-term financial planning. 

"Wrestling athletes frequently stack athletic equivalency aid + academic merit + need-based aid, 
so the net cost an individual family faces can be far below sticker." 

Action Command for Families: Don't just ask if a school has scholarships. Ask the coach: 
"How many athletes on your current 30-man roster are receiving zero athletic aid?" and "What 
is the average award for a non-starter compared to a returning starter?" This reveals the true 
depth & distribution of the program's funding. 

 



Conclusion: Looking Ahead 
The fundamental question of the recruiting process has shifted from "How many scholarships do 
you have?" to "What is our final net cost?" Success depends on your ability to treat the 
recruitment process as a multi-layered financial investment rather than a search for a "full ride." 

These new roster limits will likely sharpen the divide between "Power 4" schools with the 
resources to fund 30 spots & the rest of the wrestling world. How will mid-major & Division II 
programs adapt to stay competitive? For the athlete, the opportunities are expanding, but the 
path to an affordable education now requires more strategic planning than ever before. 

For more, please view coachshannyn.com/resources, coachshannyn.com/articles, & 
coachshannyn.com/international-blog. 

 

http://coachshannyn.com/resources
http://coachshannyn.com/articles
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