
The NJCAA Playbook: A Student-Athlete’s 
Guide to Governance & Scholarships 
As you navigate the transition from high school to collegiate athletics, understanding the 
governance of the junior college landscape is your most strategic advantage. The National 
Junior College Athletic Association (NJCAA) provides the primary framework for 2-year college 
sports, offering a proven pathway for athletes to refine their skills, secure their academic 
foundation, & prepare for the next level of competition. 

By Coach Sahn AI  

1. Understanding the NJCAA Mission & Scope 
The NJCAA is the governing association for community, state, & junior college athletics across 
the United States. It provides a structured environment where student-athletes can pursue elite 
athletic performance alongside their educational objectives. 

Fact File: The NJCAA at a Glance 

●​ Core Role: The primary governing body for 2-year college athletics.​
 

●​ Founded: May 14, 1938, as the Intercollegiate Athletic Association in Fresno, 
California.​
 

●​ Headquarters: Charlotte, North Carolina (serving as the national hub since 2018).​
 

●​ Scale: Approximately 525 member schools organized into 24 separate regions. 

While the organization operates on a massive national scale, its value to the student-athlete is 
defined by how it is structured into specific Divisions, which dictate the level of financial support 
available to you. 

2. Breaking Down the 3 Divisions: DI, DII, & DIII 
Choosing an institution is not just about the roster; it is about your financial & competitive future. 
The NJCAA categorizes its member colleges into 3 distinct divisions based on the level of 
athletic financial aid permitted. 



Division 
Level 

Allowed Financial Aid Athlete Profile Focus 

Division I Full Athletic Scholarship: Tuition, fees, 
room & board, books, supplies, & 
transportation. 

Elite competition with maximum 
financial support for high-performing 
recruits. 

Division II Partial Athletic Scholarship: Limited to 
tuition, fees, course-related books, & 
supplies. 

Balanced competitive athletics & 
academic focus with core tuition 
support. 

Division 
III 

No Athletic Aid: Direct athletically 
related financial assistance is not 
permitted. 

Purely academic & 
performance-driven student-athlete 
experience. 

Admissions Insight: It is important to note that NJCAA governance allows for institutional 
flexibility. Colleges with no athletic aid available can still choose to participate at the Division I or 
Division II level if they wish to compete against those programs. 

Once you identify the division that aligns with your goals, you must understand the specific 
regulations governing "Supplies & Aid" during recruitment. 

3. The Scholarship & Financial Aid Matrix 
The "Full Athletic Scholarship" is a legal designation within NJCAA governance. To help parents 
& students verify these offers, here are the specific components of a full award: 

●​ Tuition & Fees: The primary costs of instruction. 
●​ Room & Board: On-campus or college-approved housing & meal plans. 
●​ Course-Related Books: Required textbooks for your registered curriculum. 
●​ Supplies: A limit of $250 per academic year for course-required supplies is permitted 

for DI & DII athletes. 

Pro-Tip: The Transportation Benefit In Division I only, schools may provide the cost of 
transportation for the athlete one time per academic year. Admissions specialists must 
emphasize that this coverage is restricted to a direct route to & from the college; athletes 
cannot claim multiple travel reimbursements or indirect routes. 



Moving from the financial structure, the next step is understanding the geographic organization 
of the 24 regions that determines your path to a national championship. 

4. Regional Geography: Managing National Competition 
The NJCAA manages its 525 schools through a 24-region structure. These regions are 
essential for governance and serve as the funnel toward national championships. Your school’s 
region dictates your primary travel, competitive schedule, & conference rivalries. 

Diverse Examples of Regional Organization: 

●​ Region 1 (Arizona): Arizona Community College Athletic Conference.​
 

●​ Region 6 (Kansas): Kansas Jayhawk Community College Conference.​
 

●​ Region 11 (Iowa): Iowa Community College Athletic Conference.​
 

●​ Region 19 (New Jersey/Pennsylvania): Garden State & Eastern Pennsylvania Athletic 
Conferences.​
 

●​ Region 22 (Alabama): Alabama Community College Conference. 

Why It Matters: These regions dictate the competitive "style" & travel requirements of your 
program. Successful teams compete within their designated regions & conferences to earn 
berths in national tournaments, making geography a central factor in your exposure to 4-year 
scouts. 

While regions dictate your competition, the "model" of the school determines the daily 
environment you will experience as a student. 

5. Choosing Your Environment: Residential vs. Commuter 
Models 
Junior college life generally falls into 3 categories. Selecting the model that supports your 
academic habits & social needs is critical to your success. 

The Residential "Junior JC" Model 

Prevalent in the Midwest & rural areas (Iowa, Oklahoma, Kansas), these schools function like 
traditional 4-year universities with a self-contained campus life. 

●​ Examples: Snow College (Utah), Carl Albert State (Oklahoma), & Southeast Community 
College (Nebraska). 



The Commuter Model 

Common in large metropolitan areas such as New York or Chicago, where students live at home 
or secure local independent housing. 

●​ Examples: Nassau Community College (New York) & Morton College (Illinois). 

The Hybrid Model 

A specific exception model prevalent in California. While the California system (3C2A/CCCAA) 
is traditionally commuter-heavy, 17 California Community Colleges break this mold by offering 
on-campus residence halls. 

●​ Key Examples: Lassen College, Reedley College, Coalinga College (formerly West 
Hills), & College of the Redwoods. 

Benefits of On-Campus Residential Life: Source data & institutional research indicate 
significant advantages for athletes in residential environments: 

●​ Higher GPAs and increased rates of on-time graduation compared to off-campus peers.​
 

●​ Predictability: Costs often include utilities, Wi-Fi, laundry, & meal plans (typically 14 or 
19 meals per week).​
 

●​ Athletic Focus: Included amenities like electricity & maintenance (snow removal/lawn 
care) allow athletes to focus entirely on training & studies. 

6. The Student-Athlete Selection Checklist 
As an admissions specialist, I recommend asking these 4 critical questions during your 
recruitment to ensure you remain in "good standing" & maximize your aid. 

●​ [ ] Which division does this program compete in? (Verify if they compete in DI or DII 
but offer DIII-level aid.)​
 

●​ [ ] What specific scholarship costs are covered under your division level? (Confirm 
if the $250 supply limit & direct-route transportation are included.)​
 

●​ [ ] What are the specific requirements to remain in "Good Standing"? (Ask about 
the GPA & credit-hour thresholds required to maintain your athletic aid & housing 
eligibility.)​
 



●​ [ ] Is the housing residential, or must I secure an independent local lease? (If 
Hybrid/Commuter, ask: "Does the coaching staff have a list of recommended local 
rentals or team-house arrangements?") 

By utilizing these targeted questions, you can navigate the NJCAA system with authority and 
find the program that best supports your athletic & academic aspirations. 

For more, please view coachshannyn.com/resources, coachshannyn.com/articles, & 
coachshannyn.com/international-blog.  
 
 

http://coachshannyn.com/resources
http://coachshannyn.com/articles
http://coachshannyn.com/international-blog

	The NJCAA Playbook: A Student-Athlete’s Guide to Governance & Scholarships 
	By Coach Sahn AI  
	1. Understanding the NJCAA Mission & Scope 
	Fact File: The NJCAA at a Glance 

	2. Breaking Down the 3 Divisions: DI, DII, & DIII 
	3. The Scholarship & Financial Aid Matrix 
	4. Regional Geography: Managing National Competition 
	Diverse Examples of Regional Organization: 

	5. Choosing Your Environment: Residential vs. Commuter Models 
	The Residential "Junior JC" Model 
	The Commuter Model 
	The Hybrid Model 

	6. The Student-Athlete Selection Checklist 


