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1. Executive Introduction: Understanding the "Total Package" 

Modern college wrestling recruiting has evolved beyond the narrow question of scholarship 
percentages. We have entered the era of the Total Financial Package. In this new economy, 
the "full ride" is rarely a single check from the athletic department; instead, it is a mosaic of 
institutional aid, direct revenue sharing, & external earnings through Name, Image, & Likeness 
(NIL). 

For families, the goal is to shift from being "recruits" to "informed consumers." You are no longer 
just looking for a roster spot; you are evaluating an ecosystem. Your financial future depends on 
how well you can stack these different streams of income to fund your education & your 
competitive ambitions. 

Key Insight: The NIL Equalizer NIL serves as the ultimate "equalizer" for programs that aren't 
fully funded. Historically, wrestling was a sport of "partial scholarships" where coaches had to 
stretch 9.9 or 9.0 scholarships across 30+ athletes.  

Today, a program with a robust donor network or a supportive local business community can 
use NIL to "top off" partial offers, allowing them to out-compete schools that may have more 
scholarship flexibility but less community engagement. 

While the funding sources are expanding, the mechanics of these offers change drastically as 
you move between the 3 NCAA divisions. 

2. The 2 Engines of Athlete Funding: Scholarships vs. NIL 

To navigate your recruiting journey, you must distinguish between the "internal" engine 
(Institutional Aid) & the "external" engine (Market Value). 

 

 

 



Scholarships vs. NIL: At a Glance 

Feature Athletic Scholarship NIL (Name, Image, & Likeness) 

Source of 
Funds 

Institutional budget / University External donors, collectives, & local 
businesses 

Regulatory 
Limits 

Strictly capped by NCAA roster 
limits 

Market-driven; no specific dollar caps 

Primary 
Purpose 

Educational expenses (Tuition, 
Room, Board) 

Supplemental income & personal brand 
monetization 

Directness Credited directly to student 
account 

Paid to the athlete for 
services/appearances 

3. Division I: The Powerhouse Model & the "House Settlement" Shift 

Division I is the "Frontier" of this new economy, currently undergoing a massive structural shift 
due to the House v. NCAA settlement. Starting in the 2025-26 academic year, the old "9.9 
equivalency" model is dead. 

●​ The 30-Scholarship Roster Cap: Programs are now permitted to offer scholarships to 
every athlete on a 30-person roster. However, simply being "allowed" to offer 30 
scholarships doesn't mean every school has the budget to do so.​
 

●​ The Scale of Revenue Sharing: Schools can now opt-in to a revenue-sharing model 
with a school-wide cap of approximately $20.5 million (projected to reach $33 million by 
2035).​
 

●​ The Financial Powerhouses: At elite programs, the "Total Package" is staggering. For 
example, Penn State’s wrestling financial ecosystem is estimated at a $2.6 million 
annual compensation capacity, which includes roughly $1.4 million in NIL funding—the 
third-highest in their entire athletic department. 

 



The 3 Pillars of D1 Compensation: 

1.​ Institutional Aid (Scholarships): Direct university funding for tuition & board.​
 

2.​ Revenue Sharing (Direct Payments): Direct institutional payments from the school’s 
share of broadcast & ticket revenue.​
 

3.​ Collectives (Donor-Funded NIL): Third-party organizations like Success With Honor 
(Penn State) or the Flight Fund (Iowa) that pay athletes for brand work & community 
appearances. 

4. Division II: The Balanced Hybrid & the Strategic Supplement 

Division II operates on an Equivalency Model, typically capped at 9.0 scholarships per roster. 
In this division, NIL is not a "salary" as it is in high-end D1; it is a strategic differentiator. 

Because D2 programs often struggle to offer full institutional aid to every starter, they use NIL to 
help athletes "bridge the gap" between a partial scholarship and the actual cost of attendance. 

The D2 NIL Reality: Unlike Division I, there is very little evidence of organized, 
wrestling-specific "collectives" at the D2 level. Instead, NIL success here relies on "Local 
Hustle." 

●​ Local Endorsements: Partnering with the hometown car dealership or restaurant.​
 

●​ Fan-Funding Platforms: Utilizing tools like "NIL Clubs," where supporters subscribe for 
exclusive team content, with the proceeds split among the wrestlers.​
 

●​ Social Media Brand Building: Leveraging personal platforms to secure regional brand 
ambassador roles. 

5. Division III: The Entrepreneurial Path (Merit over Muscle) 

Division III prohibits athletic scholarships entirely. Funding is built through a "Value Stacking" 
approach that prioritizes academic achievement & personal branding. In this division, NIL is 
defined by entrepreneurship. 

Success Story: Jack Betts Known as the "King of DIII NIL," Betts proved that a D3 athlete can 
secure dozens of deals by being proactive. For a wrestler, this means viewing the community as 
your marketplace. 

D3 Success Blueprint: The Value Stack 

●​ [ ] Maximize Academic GPA: This is your primary source of funding via merit-based aid.​
 



●​ [ ] Leverage Need-Based Grants: Exhaust all FAFSA & institutional "non-athletic" aid.​
 

●​ [ ] Build Local "Clinic" Presence: Use your status to host private lessons & youth 
camps.​
 

●​ [ ] Entrepreneurial NIL: Focus on speaking engagements & content creation for local 
businesses. 

6. The Family Strategy: Evaluating the "Net Offer" 

To find the best fit, families must look past the "sticker price" and calculate the Net Offer. This 
requires auditing the school's actual ability to deliver on NIL promises. 

Hypothetical Financial Scenarios 

Scenario Institutional Aid 
(Scholarship/Merit) 

Projected NIL / 
Revenue Share 

Total Annual 
Value 

A: Power 4 D1 25% Athletic Scholarship High (Collective + 
Rev Share) 

Very High 

B: Full D2  90% Athletic Scholarship Low (Local social 
media hustle) 

Moderate/High 

C: D3 Merit  60% Academic Merit Aid Entrepreneurial 
(Clinics/Camps) 

Moderate 

⚠️ SPECIAL NOTE: The International Gap If you are an international student-athlete, be 
aware that F-1 & J-1 visa restrictions significantly limit your ability to earn NIL income while in 
the U.S. Most international wrestlers are legally prohibited from participating in traditional NIL 
deals. Do not factor projected NIL into your "Net Offer" without consulting an immigration 
attorney. 

The Recruiter's Audit: Questions for Families to Ask 

1.​ "What was the average NIL earnings for a non-starter on your roster last year?"​
 



2.​ "Does the program have a dedicated staff member to help athletes navigate compliance 
& brand-building?"​
 

3.​ "How much of the program's 'Total Package' comes from a Collective vs. direct school 
Revenue Sharing?"​
 

4.​ "Can you provide a contact at the local chamber of commerce to discuss business 
partnerships for our student-athlete?" 

7. Closing: Empowerment through Literacy 

The NIL era has provided a financial floor for wrestling—a sport where "full rides" were once a 
rarity. Your ability to build a brand is now as vital as your ability to counter a head-&-arm. 

PRO-TIP: Speed-to-Monetize Look for programs with established pipelines, such as active 
alumni networks or massive summer camp systems. These programs allow you to monetize 
your skills through coaching & appearances the moment you step on campus. 

PRO-TIP: Community Alignment A school in a "Wrestling Town" is worth more than a school 
in a major city with no wrestling culture. In a wrestling town, your local market value is higher 
because the community actually knows who is on the mat. 

For more, please view coachshannyn.com/resources, coachshannyn.com/articles, & 
coachshannyn.com/international-blog. 

 

http://coachshannyn.com/resources
http://coachshannyn.com/articles
http://coachshannyn.com/international-blog
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