The New Math

of Collegiate
Wrestling

' How NIL and the House
- Settlement are Rewriting
' the Rules of Recruitment

: An Intelligence Briefing on
the Total Financial Package.




The Old Era

9.9 Equivalency Scholarships—=_Recruiting Power

Total Athlete
Package

Core Insight The Catalyst

Scholarships alone no longer dictate a program'’s The House vs. NCAA settlement and aggressive
strength. Recruiting is now a financial arms race NIL collective growth have permanently altered
driven by total compensation capacity. the definition of a best-fit offer.
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Roster Limit Expansion

9.9 30-Athlete

Equivalency
Scholarships

The Catch

While 30 spots are now available, very few D1
programs have the institutional budget to fully
fund them.

Direct Revenue Sharing

$33

$20.5
Million Cap

2025-26 2 Projected 2035

Million Cap

The Shift

Financial power has shifted from institutional

athletic department budgets to external donor

bases and revenue-sharing allocations.
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Division 1: The Financial Arms Race

Estimated Wrestling Compensation Capacity (2026)

Penn State
lowa
Ohio State

Nebraska

Michigan

The Reality

Top-tier recruits are evaluating six-figure NIL
and revenue-share packages, not just tuition
coverage.

~$2.6M 22X

(Includes ~$1.45M Rev
Share + ~$1.4M NIL via
'~ 'Success With Honor)

The Anchor

While elite money attracts talent, development
and a like-minded culture retain it. (Cael

Sanderson)
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D1 Strategy: The Non-Fully Funded Advantage

$0 NIL

100%

Scholarship
Block

Massive
Collective /
RTC Block

25%
Scholarship
Block

Fully Funded, Weak NIL

The Scenario

A program offering 30 fully-
funded scholarships but no
collective money is highly
vulnerable.

The Playbook

Partially Funded, Strong NIL

A program that cannot fully fund
the 30-man roster cap can still
dominate recruiting by stacking
partial athletic aid with aggressive,
external NIL and RTC income,
creating a larger Total Package.
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Division 2: The Strategic Supplement

The Function

Compensatory, not transformative. NIL acts

as the critical supplement for partial
scholarships.

Equivalency Local
Aid Business
(Max 9.0) Deals

The D2
Package

Fan Platforms
(e.g., NIL Club)

The Mechanism

Heavy reliance on localized business ties and
fan-subscription platforms.

The Edge

Well-organized D2 programs use these
supplementary income streams to flip recruits
away from poorly-funded D1-lite competitors.
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Division 3: The Grassroots Hustle

Athl B d COH'!ITII.I-['IIty Micro-Monetization

Athlete Brand Activation (Avg deals $100-$200; rare

(Social presence, local ties) (Clinics, youth camps, peaks in low 4-figures)
local merch)

The Baseline
Zero athletic scholarships allowed. The true financial anchor remains merit and need-based institutional aid.

The Reality

D3 NIL is a grassroots hustle. While rare outliers exist, there are no massive donor collectives.

The Value

It functions as an entrepreneurial bonus and skill-building tool, rewarding athletes who build community pipelines.
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The Diagnostic: Inter-Division Comparison Matrix

Trgditi_on'al NIL Scale Functipr in Prirpary
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The Speed-to-Monetize Quadrant

F 3

Maximum Impact
(Immediate monetization, high retention) The Law of SPEEd

NIL impact is highest
when a recruit already
has an audience and the

- program has turnkey
Symbollc NIL sponsor pipelines.

(Zero real financial impact)

Program Infrastructure (Low to High)

Athlete Audience/Brand (Low to High)

International Constraint: International athletes face strict visa restrictions, legally preventing
them from earning U.S. NIL income, creating a permanent structural disadvantage.
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Synthesis & Strategic
Imperatives

1.

The Best-Fit Offer Wins

NIL has not erased scholarships; it has expanded the
equation. Recruits now calculate net value across tuition
aid, collective cash, and revenue sharing.

2.

Infrastructure Beats Division

A D1-lite or D2 program with a hyper-organized community
sponsor pipeline will easily out-recruit a higher-division
program relying solely on stagnant institutional budgets.

3.

The Transfer Synergy

In the D1 arms race, elite NIL infrastructure is no longer
just for acquisition—it is the primary shield used to retain
developed talent against the transfer portal.
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