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Explosive High School Expansion

2024-25:
74,064 participants

(15% year-over-year jump, ~8,100 schools)

2018-19:
21,124 participants

2005:

4,975 participants
1994: 804 participants
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The 4.5x Multiplier: Girls’ wrestling participation has grown
roughly 4.5x in the last eight years alone, fundamentally
altering the collegiate recruitment landscape.
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The High School Attrition Math

74,064 Total Participants

(Disproportionately freshmen/sophomores)

~18,500 The Naive Split

(Assuming equal grade distribution)

8,000 - 14,000 Actual Senior Cohort

(Adjusted for injury, weight management, and burnout)

400 - 1,200 Projected Annual Recruits

(Based on a 3% to 6.3% collegiate continuation rate)
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The Primary Throttle: Only 0.5% to 0.8% of total high school participants ultimately secure a college
roster spot. Athletes who persist through their senior year face significantly favorable odds.
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The Opportunity Surplus

~1,100 to 1,200 1,125 to 2,250

motivated seniors annual _rﬂs'ter
entering the pipeline openings

annually. (Based on a 4-year

turnover across ~300

functional collegiate
programs with

average capacities of
15-25 athletes).

Demand (Athletes) Supply (Roster Spots)

Core Insight: Under-Saturation. Demand-to-supply is heavily weighted in favor of the
athlete. There are currently more functional roster spots available across all college
divisions than there are dedicated high school seniors pursuing them.




Premium, data-driven intelligence brief

The Collegiate Ecosystem Matrix

Program
Volume

Athletic Aid
Structure

Academic
Focus

Roster
Bottleneck

~6-/ programs

Up to 30 capped |
scholarships

High athletic
demand

UENE
bottleneck

~35-38 programs

Partial
equivalency

Balanced

Moderate
bottleneck

~70-77 programs

Zero athletic aid
(merit/need based)

“Student-first”
philosophy

High accessibility /
Deepest footprint

~38-50 programs

86-150+ clubs

Flexible athletic aid = Club-level funding |

Varies by
Institution

Strong historical
presence

Variable

Transitional/Bridge |
pathway |

NCAA Division Il represents ~422 active member institutions, making it the largest and most established layer of the collegiate landscape.
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Roster Density and The D1 Bottleneck

D1 (The lowa Effect) The D3 Expanse

The D1 framework allows up to 30 athletes per With 70+ varsity programs, D3 is the default

roster. While highly visible, these programs landing spot for playing time. It offers vastly

create hyper-competitive pipelines reserved for more committable spots to make an

a microscopic percentage of recruits. immediate lineup impact rather than spending
years buried on a massive depth chart.




Reframing the Scholarship Reality

The Athletic Aid Model (D1/D2) The Holistic Aid Model (D3)
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Merit Awards

™

Need-Based Aid

- Discretionary distribution based on performance - Stacked institutional money at smaller, well-endowed private
schools often beats partial D1/D2 athletic packages.

» Vulnerable to roster cuts and injury

. : - letely | f athletic perform Inj Isk.
. Generates intense “pay-to-stay” pressure cooker dynamics Completely independent of athletic performance or injury ris

- Roster security and financial security are structurally guaranteed.
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The Competitive Pathway to 2027-28

Current State January 2026 2027-28 Academic Year

D3 athletes compete in NCAA Convention confirms 112 Launch of the Standalone
combined fields against total NCAA programs sponsor DIl Women's Wrestling
scholarship-powered D1/D2 women's wrestling, with D3 Championship.
programs. holding the vast majority.
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A Clearer Path to Glory: D3 delegates have approved a dedicated national championship. This
provides athletes a legitimate, equitable shot at becoming national champions—eliminating the
competitive disadvantage of facing scholarship-powered teams.
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Institutional
Backing

Fully-funded varsity sport status,

strength/conditioning coaches
(unlike NCWA club models).

professional athletic trainers, and |-

The Perfect Fit Convergence

The “Student-First” Philosophy

. Intense, long-term athletic development
4, seamlessly integrated with rigorous academics,
undergraduate research, and degree identity.

Financial &
Roster Security

massive program volume
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Merit/need-based aid stacking
with zero “pay-to-play” pressure;

ensures a realistic roster spot.

The ecosystem Is expanding, but the math is clear. NCAA Division lll is not a fallback tier—it is the
deepest, most strategic, and most structurally sound collegiate destination in women's wrestling today.




