Girls’ Wrestling Pipeline & Collegiate
Opportunity: A Strategic Analysis

By Coach Shan Al

Executive Summary

The landscape of girls’ wrestling in the United States is currently defined by explosive growth at
the high school level, with participation reaching a record 74,064 athletes in the 202425
school year. However, a significant "pipeline leak" occurs between initial participation & college
recruitment, driven by a high attrition rate—estimated at 56% for female wrestlers.

This attrition narrows the field to a dedicated group of roughly 8,000 to 15,000 seniors annually.
When evaluated against a collegiate infrastructure of approximately 300 programs (including
NCAA, NAIA, NJCAA, CCCAA, & NCWA), the data reveals an opportunity surplus.

There are currently more collegiate roster spots available than there are motivated high school
seniors pursuing them.

High School Participation & Growth Trajectory

High school girls’ wrestling has transitioned from a niche activity to a rapidly expanding varsity
sport. The following data points highlight this shift:

e Record Participation: 74,064 girls participated in high school wrestling during the
2024-25 season across 8,100 schools.

e Annual Growth: Participation increased by 15% year-over-year, with nearly 1,000
additional schools adding girls' programs in the last cycle.

e Historical Context: The sport has grown from approximately 5,000 participants in 2005
to over 74,000 today.

e Institutional Support: More than 40 states now offer official girls’ state championships.



The Attrition Funnel: From Participants to Seniors

While raw participation numbers are high, the number of athletes available for college
recruitment is significantly lower due to the "weeding out" process common in high-intensity
combat sports.

Attrition Drivers

The physical & mental demands of wrestling—including weight management, injury, burnout, &
academic pressures—result in a steep drop-off between freshman & senior years.

e General Athletic Attrition: 8th-to-12th grade attrition across all sports is roughly 26% to
32%.

o Specific Wrestling Attrition: Boys' wrestling attrition is approximately 34%, while girls'
wrestling attrition is nearly double at 56%.

The Senior Pipeline Estimate

Using a 30% year-over-year attrition model, the "funnel" for the 74,064 participants is estimated
as follows:

Grade Level Estimated Participants
Freshman (Intake) ~28,000

Sophomore ~19,600

Junior ~13,700

Senior (Recruit Pool) ~9,600

Note: Broader estimates for graduating seniors range between 8,000 and 15,000 depending on
the specific growth/attrition model used.



Collegiate Landscape & Roster Capacity

The collegiate infrastructure for women’s wrestling is expanding across multiple governing
bodies to accommodate the growing high school pipeline.

Program Breakdown (2025-2026 Snapshot)

e NCAA: Approximately 112—126 programs (6 D1, 38 D2, 70-77 D3). Women’s wrestling is
now an official NCAA championship sport.

e NAIA: Approximately 38—49 programs.
e NJCAA/CCCAA (Junior/Community Colleges): Approximately 34—36 programs.
e NCWA (Club/Developmental): 86 schools sponsoring women’s wrestling.

e Total Opportunity Ecosystem: Estimated at ~300 functional team-level programs
when including varsity, junior college, & club pathways.

Roster Capacity

Collegiate roster sizes vary significantly. While elite programs like the University of lowa may
carry 30 athletes, the average roster size is estimated between 15 and 25 spots.

e Total Roster Spots: Estimated between 4,500 and 7,500 nationwide.

e Annual Openings: Based on a 4-year turnover, there are approximately 1,125 to 2,250
new roster openings per year.

Supply vs. Demand: The Opportunity Surplus

The central finding of recent data analysis is a "Landscape of Massive Under-Saturation."

1. Conversion Rates: The transition rate from high school to college wrestling for girls is
approximately 6.3%, slightly higher than the 5.2% observed in boys' wrestling.

2. The Prospect Pool: Applying the 6.3% rate to the senior cohort suggests only 300 to
600 serious athletes are actively seeking college spots each year.

3. The Opportunity Gap: With over 1,000 annual roster openings and only 300-600
high-intent prospects, college opportunities are currently outpacing the graduating senior
base.



Conclusion: The primary challenge in the sport is not a lack of collegiate programs, but rather
the retention of high school athletes. Those who persist through their senior year are
positioned in an environment where supply (roster spots) exceeds demand (qualified recruits).

For more, please view coachshannyn.com/resources, coachshannyn.com/articles &
coachshannyn.com/international-blog.



http://coachshannyn.com/resources
https://coachshannyn.com/articles/
http://coachshannyn.com/international-blog/
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