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Wrestling Participation Has Reached
an All-Time National Record
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Net Growth: +49.7%
combined participation
Increase since 2005-06

Boys' Programs: 11,829 Girls' Programs: 8,853
schools reporting schools reporting
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Divergent Trendlines Drive a Unified Momentum

Boys' Macro Rebound & Plateau

295,259

244,804

Girls’ Exponential Expansion
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Key Catalyst: Structural Resilience. Growth driven by
safety reforms, specifically the Optimal Performance
Calculator (OPC) and hydration testing, which restored
administrative and parental trust.

The Sanctioning Snowball. Growth
correlates directly with the expansion from 6 to 40+
states hosting official standalone state championships.
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OPERATING THE DUAL-ENGINE GROWTH MODEL

ENGINE 1: GIRLS’ SCALING " ENGINE 2: BOYS’ DENSITY _

(OPPORTUNITY-DRIVEN) 2 - (RETENTION-DRIVEN) _|
o I . |
STANDALONE VARSITY | PROACTIVE OPC
ROSTER SPONSORSHlP WEIGHT—MANAGEMENT CULTURE | )
P 'y i _ﬁ o T
SPECIALIZED FEMALE \ &— BEGINNER-FRIENDLY NOVICE &
COMPETITION GEAR ” COMPETITION SCHEDULES T
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DEDICATED FEMALE-SPECIFIC . ATHLETE RETENTION THROUGH
| COACHING MENTORSHIP FUNCTIONAL FITNESS FRAMING [~

THE SHARED FOUNDATION: CO-LOCATED FACILITIES

& UPSTREAM K-8 FEEDER PIPELINES




THE ROSTER DENSITY CHALLENGE LIMITS SUSTAINED EXPANSION
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w 1 829 Schools Reporting
\ .\ Boys Wrestling
\ [nghest mfrastruuture count to date)

. 300, 214 Peak Pal't"-"lllﬂ“t5 Growth can no longer rely solely
\ (2024- 25] dropping to on adding new school programs.
N 29 {2025 25] | Future expansion requires
“‘ | deepening individual roster
density and aggressively retaining
4 | beginners.
Average roster
size has narrowed
from 26.0 to 25.0
wrestlers per team
in a single year
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SUSTAINING RECORD GROWTH
REQUIRES MOVING UPSTREAM

HIGH SCHOOL ROSTER DENSITY DIREGTLY
GORRELATES WITH MIDDLE SCHOOL
INTEGRATION. WE CAN NO LONGER WAIT FOR
ATHLETES TO FIND THE MAT IN 9TH GRADE.
THE MAT MUST FIND THEM EARLY.




DEMYSTIFYING THE SPORT BEFORE HIGH SCHOOL

Low friction. High friction.

Early exposure normalizes physical Students cite fear of injury,
contact, builds functional strength, and pressure to cut weight, and
reframes wrestling as athletic intimidation of combat as primary

development and peer belonging reasons for not joining.

THE UPSTREAM SOLUTION

(6th-8th Grade Entry) THE BARRIER

(9th Grade Entry)

Replacing 9th-grade cold recruitment with 6th-grade familiarity is the
single highest-leverage retention strategy available to a district.




STRATEGY 1: THE PHYSICAL LITERACY INTEGRATION UNIT

INSTITUTIONALIZE EXPOSURE BY EMBEDDING
BASIC POSITIONAL WRESTLING INTO MIDDLE
SCHOOL PHYSICAL EDUCATION. FOGUS ENTIRELY
ON BIOMECHANICS, SPATIAL AWARENESS, AND
SAFETY—ZERO LIVE COMBAT REQUIRED.

POSITIONAL
LITERACY:

’ PUMMELING,
MAINTAINING A STANCE,
SPRAWLING.

MAT SAFETY: FALLING TECHNIQUES,
BASE-BUILDING, BALANCE RECOVERY.

N—

MOVEMENT FOUNDATION: GYMNASTICS,
TUMBLING, SPATIAL AWARENESS.

N
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DEPLOYING THE MIDDLE SCHOOL MAT CURRICULUM
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GYMNASTICS &
SPATIAL AWARENESS

Focus: Agility and functional
strength.

/ Action: Basic tumbling,
forward/backward rolls,
cartwheels, and body-control
exercises that build
foundational athleticism.

N

MAT SAFETY
GAMES

Focus: Injury prevention and
confidence.

/ Action: Safe falling protocols,
returning to a strong base, and
balance-disruption games that
normalize physical contact.
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POSITIONAL
WRESTLING

Focus: Technical familiarity.

Action: Hand-fighting
fundamentals, collar ties,
sprawling, and maintaining a
low-level athletic stance.
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STRATEGY 2: DIRECT K-8 FEEDER CLUBS

MIDDLE SCHOOL PE
PHYSICAL LITERACY UNITS

HIGH SCHOOL

ATHLETIC FACILITY

(Shared mats,
co-located coaching)

CO-ED YOUTH FEEDER CLUBS
OPERATING AFTER HOURS

VARSITY BOYS’ AND GIRLS’
DEDICATED ROSTERS

_

Operating K-8 clubs out of the central high school facility creates family logistical
convenience (one-stop shop) and cements a unified program identity.
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THE HIGH-SCHUUL-TU-YOUTH MENTORSHIP LOOP

euth Athlete:

Gains eeeeemble role
models, technical

reachlng igh schoo

mllterlty and a eenee
of belon« ing before
hool.
4

Hig h School Reeter }'
Deepens roster density

experiences funetmnal
ph sical autonomy, and
develops mental teughneee

euth Coach / Referee
Current varsity athletes
activel efﬁclete and

coach th 8 feeder

clubs, bl.llldlrl_? leadership
accountabili y and t mg 1
&ee_esystem together p
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EMPOWERING THE PIPELINE SOLVES CAPACITY CONSTRAINTS

YOUTH RETENTION

Beginner-friendly novice competition
is regulated by recognizable peers,
lowering the intimidation factor and

keeping first-year athletes in the sport.

VARSITY ATHLETES
OFFICIATING YOUTH
MATCHES

OFFICIATING CAPACITY

While the national referee base grew
22% since 2020, rapid multi-mat

/ . expansion for girls” tournaments

4 | demands more. Training high schoolers

> E as youth referees creates an immediate
= pipeline of future certified officials.
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THE FACGILITY ADVANTAGE: HIGH IMPACT, LOW CAPITAL

mIMAL CAPITAL EXPENI]ITUm

Wrestling carries one of the lowest
per-capita equipment costs in
secondary athletics.

Bl s MAXIMUM INSTITUTIONAL VALUE
Maximizes existing real estate ‘ :
(shared mats, shared rooms). ) Enables rapid dual-gender expansion.
L\ J

Highlyrefficient mechanism for
itle IX compliance.

—— -
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Combines event logistics
(side-by-side boys/girls dual meets
double spectator attendance).
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THE CONTINUOUS ECOSYSTEM OF GROWTH

T 12TH GRADE:
YOUTH REFEREE & MENTOR
9TH GRADE: VARSITY (Sustaining the loop)
6TH GRADE: 7TH GRADE: o
PE MAT GAMES YOUTH FEEDER CLUB intimidation b:arrierj
(Low-barrier introduction) (Technical development

& peer belonging)

Roster density is not achieved through 9th-grade marketing.
It is the guaranteed output of a self-sustaining K-12 ecosystem.
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THE STRATEGIC MANDATES
011 FINALIZED STANDALONE SANCTIONING

Convert co-ed slots into dedicated girls’ varsity rosters to capitalize
on exponential growth.

02 | IMPLEMENT PE PHYSIGAL LITERACY

Embed movement and mat safety units into middle schools to
dismantle the 9th-grade intimidation barrier.

03 | ESTABLISH THE MENTORSHIP LOOP

Deploy high school athletes to coach and officiate youth feeder
clubs, locking in roster density and future referee capacity.
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