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The Failure of the Umbrella Model

A single U.S. Olympic bronze medal in
1964 (and equivalent 1965 World result).

AAU Multi-Sport Bureaucracy

KEY INSIGHT: The
school-college wrestling
community formed the
sport's center of gravity
but had no voice. Youth

Grassroots Energy & Revenue resources flowed upward

+ Rising High School & +Locallyfunded ~ +Membership dues (o fLggits intsrpationa

: A multi-sport administration,
Collegiate participation youth clubs & entry fees starving local development.
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The Paradigm Shift: Governance Philosophy

United States Wrestling
Federation (USWF)
Institutional Multi-sport umbrella Dedicated, single-sport
Focus division national federation
Core Longstanding USOC Grassroots membership, state
Legitimacy incumbency & FILA affiliation federations, and scholastic support
Financial Top-down funding Service-driven model financed by
Engine mechanisms individual/club memberships
Athlete & Youth | Elite Olympic selection Massive youth infrastructure
Strategy focus (U.S. Kids Federation) and active

athlete advisory boards
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The 14-Year
Legal Escalation

Step 1 (1968):
The Insurgency

USWF founded to bypass
AAU monopoly.
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Step 3 (1980):
The Legislative
Weapon

Congress passes a rider to the
Amateur Sports Act of 1978,

y

Step 2 (1978): dictating that an organization
The Arbitration Victory losing binding arbitration cannot
retain National Governing Body
USWF wins binding American (NGB) powers. = :
Arbitration Association ruling o d \__
in Chicago to replace AAU as Blocker: USOC and FILA refuse .
Group A member. & to recognize the transition. -3
u - £ 8

Step 4 (1982):
The Decisive Injunction

Federal Judge Ann Aldrich
legally forces the AAU

Wrestling Division to sever all
ties with the USOC and FILA.
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Ground Zero: Chicago Birthed a Movement

.

0’Hare Airport (January 1968)
The Initial Spark
Dr. Al deFerrari chairs an exploratory

meeting of collegiate and scholastic
advocates ready to break from the AAU.

O'Hare Inn (July 31-Aug 1, 1968)
The Founding
The official organizing conference where

the United States Wrestling Federation
(USWF) is formally codified.

- T

Evanston, IL (April 1969)
The Proof of Concept

The USWF hosts its first Senior
National Freestyle and Greco-Roman
championships, proving it can
govern elite competition.
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The Architects Who
Scaled the Blueprint

~ Ken Kraft (Northwestern)

e Early USWF President (1973-76).
e Supplied collegiate legitimacy, facilities, and
crucial testimony during the 1978 arbitration.

_

Werner Holzer (Mayor Daley
Youth Foundation)

e Chicago youth pioneer.

 Served as USWF President in 1981, navigating
the treacherous court-ordered 1982 transition
panel into USA Wrestling.

-

Steve Combs (Deerfield)

* USWF Executive Director (1974+).

e Scaled national membership from 9,000 to 90,000.

* Transformed the lllinois Wrestling Federation into
the standard-bearing national template.

Ron Silverstein

e Appointed first lllinois Kids Director (1969).

e Built the club-based structure and state
tournament series that fundamentally shaped
the national USA Kids pipeline.
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The Myth of the Illinois Split

' IWF = IL-USAW (Olympic Styles) '

The original state affiliate focused on Freestyle, Greco-Roman,
national team selection, and elite international pathways.

963 USWF Ethos
The shared imperat]ye to IKWF (YOUth FOIkStYIG, est. 1970/71)

bYDQSS the M’}U and Initially the Kids Division of IWF, formalized to exclusively govern
build a localized, the massive youth club infrastructure and folkstyle state series.

I grassroots ecosystem. I

IWCOA (Scholastic Support, est. 1971)

Founded independently to unite high school coaches and officials
; for education, IHSA support, and Hall of Fame recognition. -
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KEY TAKEAWAY: It was a division of labor, not a civil war. Specialization allowed each sector to scale without bureaucratic friction.
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Three Lanes of Governance (The Modern Ecosystem)

lllinois Kids Wrestling
Federation (IKWF)

Core Population: Youth clubs &
athletes (8th grade and under).

Primary Focus: Folkstyle state
series, physical education, local
club chartering.

System Integration: Operates
seamlessly via USA Wrestling
membership/insurance.

lllinois USA Wrestling
(IL-USAW)

Core Population: Age-group to
Senior national-team aspirants.

Primary Focus: Freestyle & Greco-

Roman state championships,
Fargo pathways.

System Integration:
Administratively linked with IKWF
leadership to run spring/summer
developmental programs.

lllinois Wrestling Coaches
& Officials (IWCOA)

Core Population: High school
coaches, referees, media,
contributors.

Primary Focus: IHSA clinics, All-
Star duals, rankings, Hall of Fame.

System Integration: Independent

501(c)(3) supporting the scholastic
rule system (NFHS).
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The Realized Vision:

The USA Wrestling 4%
Pi pe I i n e vaerrgcllg}mﬂ;gw and

USA Wrestling. The official NGB
pathway to Fargo, World Teams,
and Olympic representation.

Scholastic & Developmental

Supported by bodies like IWCOA and state federations.
Athletes refine skills thruugh high school seasons and
transition into spring Freestyle/Greco programs.

Grassroots & Youth

Powered by robust entities like the IKWF. Club-based folkstyle participation
builds the massive membership foundation the USWF envisioned.

CLOSING INSIGHT: The 1968 rebellion succeeded because it replaced an extraction model with a developmental pipeline.
The lllinois blueprint proved that localized, single-sport specialization builds champions.
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