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Beyond Sanctioning:
N Roster Density &
Athlete Retention

in High School
Wrestling

The Dual-Engine Blueprint for
Title IX Efficiency, Parental Trust,
and Sustainable Roster Growth.




The 384,030 Record High: Driven hy a Dual-Engine Reality

Engine 1: Girls’ Scaling Engine 2: Boys’ Retention Rebound

88,771 Participants 295,259 Participants

(+1,680% over 20 years) (Rebound from 2016-17 trough of 244,804)

Near-linear compounding growth driven by Cyclical recovery driven by critical shifts in safety
structural access and state sanctioning. Currently culture and post-pandemic return-to-play,
comprises nearly 1in 4 high school wrestlers. stabilizing near historic highs.

Combined, these engines pushed high school wrestling to an all-time participation record in the 2025-26 season.
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The Hidden Vulnerability: Program
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Despite peak program numbers, average boys’ Roster ﬁ'eng-_:nty
rosters narrowed slightly to 25.0 wrestlers per
team in recent years.
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Future growth in high school wrestling requires improving per-school roster density and beginner

retention. Adding empty teams fulfills a mandate; building dense rosters sustains an athletic department.
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Diagnostic Scorecard: Evaluating

Your Program’s Operating System

@ Legacy Era
(Pre-2015)

Modern Performance Blueprint

Administrative
Value

High liability perception.

Roster Integrated co-ed slots leading @ Dedicated, standalone girls’ and boys’
Structure to high attrition. varsity rosters with shared facilities.
Weight & Intense weight-cutting culture; & OPC hydration/body-fat science; functional
Culture aesthetic-focused. strength and physical literacy focus.
Feeder Insular culture, focused purely g Integrated K-8 mentorship pipelines and
Dynamics on elite varsity performance. structured 9th-grade PE onboarding.

High Title IX efficiency, low capital expenditure,
proactive parental safety marketing. 7
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The Local Flywheel:
Four Pillars to Capture Roster Growth

High K-8 . Parental
School PE Physical Beginner Safety &
. . Onboarding
Integration Literacy & Retention OPC
(Grades Feeder Protocol

Packages Marketing

9-12) Programs
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Moving beyond mere sanctioning to build an undeniable local growth machine.



Pillar 1: The Zero-Experience
PE Integration Funnel

Fall PE Classes

Partner with Physical Education teachers to
establish dedicated wrestling sections and
targeted girls’ units during fall classes.

Demystification

Utilize zero-experience positional movement,
foundational tumbling, and mat-safety games.
Build baseline physical literacy without the
intimidation of live combat.

Varsity Seeding

Direct pipeline. Students transition seamlessly from
familiar PE games to the varsity roster, bypassing the fear
of the unknown. Supports immediate downstream
recruitment.
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Pillar 2: Upstream K-8 Physical Literacy Feeders

The High School
Investment

Varsity athletes serve as
active coaches, mentors, and
referees at local youth and
middle school practices.

The Middle
School Return

Younger athletes build personal
familiarity with older role models,
establishing peer belonging before
they ever reach high school corridors.

High school team growth correlates directly
with active middle school pipelines. This
atm creates a seamless, fear-free transition
into 9th grade.
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Pillar 3: Structured Beginner

Onboarding & Retention

o o

Phase 1: Pre-Season Phase 2: Mentorship

Every novice is paired directly with an
upperclassman mentor to strengthen
belonging, accountability, and peer
support.

Short introductory sessions to reduce
uncertainty and establish cultural
expectations before formal practice
begins.

0

Phase 3: Experience-
Matched Competition

Novice and JV bouts strictly matched
by experience, size, and readiness to
ensure developing wrestlers experience
meaningful, safe participation.

The goal is perceived competence and peer belonging, the two strongest correlates of continued youth sports participation.
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The Retention Dashboard:
Shifting Coaching KPIs

UI Panel 1

B Il

Prior-season athletes

who return Core
= Roster
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Season Completion Percentage
First-Month Retention Raw completion rate of first-year wrestlers. Eligihle Return Rate

Percentage of attendees who start the
season vs. those still on the mat on Day 30.

Prior-season athletes Health
eligible to return

. -

Assess coaching performance on beginner
retention, mentor check-ins, and novice bout
counts - not just varsity results. Make
retention a core coaching responsibility.
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Pillar 4: OPC Protocols as Proactive Trust Marketing

518 The Message
Dedicated, equal
weight classes for every
body shape.

'

e\
() The Science % The Protocol

Optimal Performance Strict enforcement of
Calculator (OPC). anti-weight-cutting
Mandatory certified % policies and promotion
body-fat assessments '*__ AL of functional sports
and hydration testing S nutrition.
establish safe, | A&

.~ medical baselines.

Do not treat safety rules purely as compliance. Market the OPC standards directly to parents

as a recruitment asset to break down legacy stigmas and build institutional trust.



Synthesis: The Self-Sustaining Roster Flywheel

Maturation

Athlete becomes an upperclassman, ' 6th Grader enters K-8 Physical

mentoring novices and refereeing , Literacy Feeder (Pillar 2).
the next generation of K-8 athletes W gy, ¢

(returning to Pillar 2),

Integration 4 il Familiarization 2

Parents won over by OPC safety marketing Takes the wrestling-integrated PE
(Pillar 4) allow participation. Athlete enters unit in 9th grade (Pillar 1).
structured 1st-month retention 2 ' ' '

package (Pillar 3).




Title IX Alignment & Gapital Efficiency

Facility Maximization Economic ROI
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Dual Use ~ : e .
Facility . Highly efficient Title IX

compliance mechanism.
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Co-located athletic infrastructure. Sponsor full girls’ facility overhead.

and boys' dual programs using existing mats, shared _ i
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wrestling rooms, and side-by-side doubleheaders. P 3 =2 .

The NCAA's fast-tracking of women'’s wrestling to full championship status
secures downstream collegiate scholarship pathways, validating the investment.




The Blueprint Activation: Your Next 90 Days

.r Step 1: Infrastructure

Transition away from integrated co-ed slots. Establish distinct varsity rosters for boys
and qgirls with dedicated coaching responsibility and female-specific uniform sizing.

\
| Step 2: Inter-Department Alignment

|
Schedule a planning session with the Physical Education department to architect the fall
\

physical literacy and mat-games unit.

| Step 3: Metric Redesign

retention and novice bout counts.

Update coaching evaluation criteria to mandate the tracking of 1st-month beginner

Schools must open the door with access, then
deliver an experience worth returning to.
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