The Macro Paradox of Grassroots Demand vs. D1 Supply
The Grassroots Explosion oo The Division 1 Bottleneck
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The Administrative Bottleneck
and the Rule of 6

The Prerequisite

Universities independently
evaluate financial, facility, and
Title IX implications. Until an
athletic director explicitly funds
the sport, no movement occurs.

The Outcome

Conferences do not dictate
sport adoption. They organize
championships only after a
critical mass of their member

The Gatekeeper:
The Rule of 6

The NCAA threshold. A
conference cannot officially
sponsar a championship until
at least 6 member institutions Gear 2: Conference Sponsorship
field fully funded, active

varsity teams.

schools have independently
turned Gear 1.
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The Three Division 1
Financial Friction Points

Diagnostic Dashboard

Title IX Balancing Mathematics

Major universities operate massive, fully funded 85-player
FBS football rosters. To balance female-to-male ratios,
institutions historically rely on massive-roster women’s
sports (Rowing, Track & Field) rather than adding highly
specialized, 30-roster-limit emerging sports.

The House Settlement Reality

Post-settlement economics introduce up to $20.5 million in
direct athlete revenue sharing and strict roster caps. This
severely tightens non-revenue Olympic sport budgets,
forcing athletic directors to pause new sport expansion.

Startup Economics & Infrastructure

Transitioning to a D1 championship sport requires
immense initial capital: dedicated wrestiing rooms,
specialized athletic training staff, coaching salaries, and
10 full-scholarship allotments per NCAA guidelines. -
Friction Level: High b4




The Eastern and Midwestern
Core Landscape

Big Ten

Big 12

MAC
(Mid-American)

vy League

Current State

{1 Active (lowa) ]

O Active.
1 Announced
(lowa State, 2027-28)

0 Active. 1 Announced
(Kent State, 2027-28)

O Active. 1 Announced
(Columbia, 2027-28)

Existing Infrastructure

Massive Men's Foundation

Strong Men's Foundation

Moderate Men's Foundation

Historic Men'’s Foundation

Primary Barrier

Waiting on regional rivals to
justify conference scheduling.

Early-adopter testing phase;
Oklahoma State currently \

stalled at the club level.

Mid-major budget
constraints; Kent State acting
as the sole breakthrough.

Academic alignment and
highly specific recruiting
pipelines.
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The Western Disconnect Across Pac-12
the PaC'1 21 MWCI and WCC The Paradox: Massive regional talent \_\/\

and legacy men's infrastructure.

G Q‘ﬁ,_' T — 2 A X
| . | The Barrier: Conference realignment survival, media

N rights instability, and budget recalibration have
2Y completely stalled non-revenue sport expansion.

]
EXPLOSIVE - |

(., GRASSROOTS |
GROWTH > /

| Mountain West (MWC)

The Paradox: Solid geographic footprint for
western wrestling.

The Barrier: Highly focused on football
and basketball revenue stabilization amid 0
o regional conference poaching. Zero existing
women's varsity programs. @

N Big West / West Coast (WCC)

CALIFORNIA e : . The Paradox: Sitting directly on top of the
.CIF PIPELINE . __ . ARIZONA largest high school girls’ wrestling pipeline

in the country (California CIF).  » -

The Barrier: Historically lack the massive
athletic budgets required to unilaterally launch

| N\ . T I and fully fund a new 10-scholarship sport.
r Y

HE>

T Gemini Notebook



The Deep South and the SEC Anomaly F
i

e
Football Roster Distortion
SEC athletic departments are entirely calibrated around elite FBS

football. Title IX compliance is historically and heavily achieved
through large-roster sports like Equestrian and Soccer.

P — P ——

Extinction of Men's Infrastructure

Unlike the Big Ten or Big 12, SEC schools cut almost all
men's varsity wrestling programs in the 1970s and 1980s.
There are no existing wrestling rooms or mats to leverage.

\ Adding the sport requires ground-up facility investment.

Thinner Regional Pipelines

Historically, the Deep South lacked folkstyle traditions.
While high school participation is now surging in states like
\ Florida and Tennessee, the SEC historically lacked the local

\ -\

talent density that drove early adopters like lowa.
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The D1 Scholarship as an
Aspirational Catalyst

Viable Collegiate Pathway

Motivation explodes. Families see

tangible ROI. Multi-sport athletes
migrate to wrestling. The sport achieves
mainstream athletic credibility.
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Athletes face a structural dead end with limited The D1 Activation Point
elite collegiate destinations. ’ —

Athlete Retention & Motivation

Brands like lowa, lowa State, and Columbia announce
programs. lowa State publicly commits 10 full
scholarships and 30 roster spots.

Time (Youth = High School = College)
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The Top-Down Grassroots 1. D1 Varsity Expansion
Feedback Loop

Power 4 and Mid-Major early adopters
launch programs, creating national visibility
and tangible scholarship ROI.

2. State Sanctioning
Accelerated

High school athletic associations
face immediate pressure to sanc-
tion official state championships

to feed local D1 pipelines.

4, Talent Pool Expansion

High schools retain athletes and
attract new demographics,
resulting in a larger, higher-

skilled national talent pool, de-
de-risking further D1 expansion.

3. Youth Infrastructure Sinks Down

Private clubs and Regional Training
Centers (RTCs) expand divisions,
catching athletes at ages 6-12.
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The March to the
Championship Tipping Point

|

The Pioneers (Active) The Next Wave (2027-28)
|

lowa shatters the Power 4 ceiling, lowa State (Big 12), Kent State . The magic number. Once a
proving massive fan interest (MAC), and Columbia (lvy League) | conference hits 6 independent
and revenue viability. formalize multi-conference expansion. ~ university adoptions, an

i automatic conference-wide

- championship is triggered.

The Inevitability: D1 women'’s wrestling is no longer an emerging experiment; it is the 91st NCAA

Championship sport. The friction points are temporary; the top-down growth effect is permanent



